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March 13, 2007 

. strars of Voters (07037) 

From: k~~~~~~~=c:c;c:.,--------
, HAVA Coordinator 

Subject: EAC Pre-Approval Needed for All Physical Plant Capital Expenditures 

At a recent HAVA auditing workshop conducted by the federal Election 
Assistance Commission (EAC), EAC staff provided some important information 
about reimbursement for physical plant capital expenditures (e.g. warehouse and 
warehouse modification costs). 

You may recall that California had extensive discussions with the EAC staff about 
whether warehouse improvements necessary to store, secure and protect the 
investment in new voting equipment were an "allowable" expense (i .e. could 
HAVA funds be used to reimburse counties for these expenses). The EAC 
informed California that those expenses are not directly related to the HAVA Title 
III requirements (voting system standards, voter registration database 
requirements, provisional voting rights, voter education reqUirements, etc.), so 
the costs were only allowable/reimbursable if the payments were made under 
Section 251 (b) as a "minimum requirements payment." 

In response to the EAC guidance, California notified the EAC that it would utilize 
the provisions in Section 251 (b) and create a proportionate share of its minimum 
requirements payment for each county in the Voting System Upgrade, Section 
301 contract to allow counties to be reimbursed for: 

• Storage and warehouse costs 
• Cell phones 
• Forklifts 
• WPAT retrofits 

Several counties indicated their intent to use HAVA funds for the purpose of 
storage and warehouse purchases or modifications, if such were allowable 
expenses. Having worked with the EAC staff on submittal of the certification that 
California (and its counties) would use its Section 251 (b) "minimum 
requirements payment," a CCROV memo was issued on April 6, 2006 (#06145) 
informing counties that the four items listed above were allowable expenses, up 
to the maximum amount of the minimum requirements payment allocated to each 
county. Further, the Voting System Upgrade, Section 301 contracts, were 
amended to explicitly allow for these costs to be reimbursed in that manner. 
(Please note that the costs must be allocable to HAVA and that only the portion 
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1 the cost devoted to HAVA activities can be claimed [i .e. the warehouse would 
ave to be used ONLY for storing voting equipment if it is to be 100% 
eimbursable as a HAVA cost.]) 

That was the good news; now the not-sa-good news. At the EAC workshop. 
tates were informed that any of the expenses related to storage and warehouse 
osts must be pre-approved as allowable expenses by the EAC. regardless of 

the dollar amount of the cost and regardless of whether it is a part of a state's 
minimum requirements payment. 

Please be aware that any claim submitted for reimbursement that includes a 
mquest to reimburse costs related to warehousing . storage, modifications. etc.. 
will now need to be forwarded to the EAC for pre-approval before reimbursement 
an be made. In order to allow us to begin this pre-approval process and 
xpedite reimbursement for your expenses, if you know that your county is 
lanning to seek re imbursement for th is kind of expenditure, please submit a 

request now to the Secretary of State's Office at 
Secretary of State 


1500 11 th Street, 6th fioor 

Sacramento, CA 95814 


Attn. Chris Reynolds (pre-approval request) 


Please include a one-page description of your plans with any supporting 
documentation (bids. quotes, estimates, invoices) that 

1. Explains the plans for expend iture of funds (e.g. purchase of warehouse 
space, modifications to warehouse space, rental of warehouse space, 
etc.) 

2. 	 Provides a general description of the plans (e.g. 5,000 square feet of 
space to house 800 [vendor name) DRE voting units on electrified racks, 
etc.) 

3. 	 Provides a justification of the need for the expenditure (e.g. the units are 3' 
x 5' and require storage to prevent damage and to ensure voting system 
security) 

4. 	 Identifies the cost and the portion that is an allocable HAVA cost (e.g . the 
improved $600,000 warehouse will be used only for storing voting 
equipment purchased to meet the requirements of HAVA Section 301 and 
is therefore 100% allocable to HAVA; the warehouse cannot and will not 
be used for other purposes because it is under the control, supervision 
and ownership of the elections official) 

5. 	Specifies that the cost is less than the county's share of the state's 
minimum requi rements payment as provided by the state to the EAC on 
April 3, 2006, or that no more than the county's share of the state's 
minimum requirements payment will be used for th is purpose. (Attached is 
a copy of a spreadsheet that lists all counties minimum requirements 
payment amount. ) 

hank you for your assistance. If you have any questions, please contact me at 
16-651-7837. 



Distribution olthe Help America Vote Act (HAVA) Funds by County 

Percentage of the Section 251 Section 251 Payment 
Counties Proposition 41 Payment Amount Minus Minimum 

Fonnuls $195 Million , n:t Requlements 
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