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DEPARTMENT OF FINANCE
STATE INFORMATION MANAGEMENT MANUAL
SPECIAL PROJECT REPORT:
SUBMISSION CHECKLIST

1) SPR Executive Approval Transmittal — All Signatures included

2) The updated Information Technology Project Summary Package must include:
Section A: Executive Summary
Section B: Project Contacts
Section C: Project Relevance to State and/or Dept. Plans
Section D: Project Schedule
Section E: Budget Information
Section F: Total Vendor Project Budget
Section G: Risk Assessment Information
Section H: Project Profile

3) Proposed Project Change Document (all sections are required)
Project Background/Summary
Description of Proposed Change
Reason for Proposed Change
Justification
Impact of Proposed Change on the Project

Implementation Plan
4) Updated Project Management Plan
5) Updated Risk Management Plan

6) Updated Economic Analysis Worksheets
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2.0 UPDATED IT PROJECT SUMMARY PACKAGE

This Special Project Report (SPR) provides updated information to the Department of
Finance (DOF) for Project 890-46 and is the first SPR for this project. The Feasibility Study
Report (FSR) for the project is entitled VoteCal Statewide Voter Registration System
Project (VoteCal) and has five major phases with a scheduled implementation end date of
December 31, 2009, according to the last approved FSR.

When the Feasibility Study Report was first submitted, the intent of the SOS was to identify
the requirements and develop the Request for Proposal (RFP) by November 16, 2006. As of
the date of this SPR, the new date is September 26, 2007. Although the RFP release date has
changed, the final project implementation date has not. A new project schedule has been
completed and is attached. This new schedule is based on the information obtained from
visiting several states in the United States and seeing what systems are already in place and
approved by the U.S. Department of Justice.

Overall, total project costs are expected to decrease, however, for this SPR, costs have been
shifted to the out years and only authorized staff resources in the initial part of the project
have been decreased. This will match the notification to Finance sent on June 27, 2007 that
10 of the 12 positions authorized for FY 2007/08 will be hired in FY 2008/09.

No additional delays are anticipated. The new administration is supportive of the FSR
objectives and proposed solution, and daily project meetings have resumed. The project
manager of VVoteCal reports that there has been “good progress” over the last few months and
she continues to update project plans and schedules. On May 8, 2007, the VoteCal team,
including Rhonda Smith from DGS, met with the new consultants [Independent Verification
and Validation (IV&V), Independent Project Oversight Consultant, (IPOC) and Procurement
Consultant] to kick-off VoteCal. As of August 9, 2007, the RFP requirements are 95 percent
complete and no additional delays are anticipated at this time.

As will be discussed further in this SPR, over all the total project scope, costs and benefits
have not deviated by more than the ten percent to require an SPR. This SPR is being done to
support the Budget Change Proposal required to establish positions in the FY 08/09 fiscal
year instead of the FY 07/08 as originally approved.
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INFORMATION TECHNOLOGY PROJECT SUMMARY PACKAGE

SECTION A: EXECUTIVE SUMMARY

1. Submittal Date

March 20, 2006 for the FSR/August 15, 2007 for the SPR

FSR SPR PSP Only

Other:

2. Type of Document

Project Number

Estimated Project Dates

Project Title VoteCal Statewide Voter Registration System Project Start End
Project Acronym VoteCal 08/03/06 12/31/09
Submitting Department Secretary of State
Reporting Agency
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INFORMATION TECHNOLOGY PROJECT SUMMARY PACKAGE
SECTION A: EXECUTIVE SUMMARY

Project #

0890-46

Doc. Type

SPR

Project Objectives

Major Milestones

Est. Complete Date

Program objectives for the VVoteCal Project include:

B Comply with 100% of HAVA voter registration system
requirements no later than 12/31/09.

Receive FSR Approval 04/14/06
Phase I: Requirements and RFP Development 09/26/07
Phase Il: Vendor Selection and Project Planning 09/15/08
Phase I1l: HAVA Compliant Database 11/19/09
Phase IV: System Deployment and Training 12/31/09
Phase V: PIER Review 12/31/10

Key Deliverables

Key Deliverables are delivered during each VoteCal Phase above:

Phase I: RFP

Phase Il: SPR and Vendor Contract

Phase Ill: Fit Gap Analysis, SRS, SDD, Interfaces, Test Results, HAVA

Compliant Database

Phase I1V: End User and Technical Training

VoteCal Acceptance

12/31/09

California Secretary of State VoteCal SPR
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INFORMATION TECHNOLOGY PROJECT SUMMARY PACKAGE
SECTION A: EXECUTIVE SUMMARY

Project # 0890-46

Doc. Type SPR

Proposed Solution

Section 303 of the Help America Vote Act of 2002 (HAVA) (Public Law 107-22, 107th Congress), mandates that each state
implement a uniform, centralized, interactive, computerized voter registration database that is defined, maintained and
administered at the state level. This database must contain the name and registration information of every legally registered
active or inactive voter in the state. It must serve as the single system for storing and managing the official list of registered
voters in the state.

This system must provide a functional interface for counties, which are charged with the actual conduct of elections, to access
and update the registration data. Additionally, HAVA mandates the voter registration system coordinate electronically with the
Department of Motor Vehicles (DMV), the Department of Health Services (DHS) and the Department of Corrections and
Rehabilitation (DCR) for identification and list maintenance purposes.

The major factors driving the selected HAVA compliance solution were the specific compliance requirements, as understood by
the State of California, and the need to minimize disruption to county business processes. In particular, the requirements for a
uniform and centralized database to serve as the official list preclude solutions where information in county systems is simply
exported to a central database subsequent to data entry. Likewise, the need to minimize disruption to county business processes
discounts approaches that require replacing existing county systems.

The proposed solution addresses both of these major requirements by providing a new central State database (\VVoteCal) and
remediating existing county election management systems (EMSs) to serve as the “front end” for maintaining VR information in
the central system. The solution will permit county users to use their existing (remediated) data entry screens processes while
ensuring that VR information is maintained the VVoteCal database.
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INFORMATION TECHNOLOGY PROJECT SUMMARY PACKAGE
SECTION B: PROJECT CONTACTS

Project # 0890-46
Doc. Type SPR
Executive Contacts
First Area Area .
Name Last Name Code Phone # Ext. Code Fax # E-mail
Chief Deputy ) -
Secretary of State Evan Goldberg 916 653-1424 916 651-8295 | egoldberg@sos.ca.gov
R iy Mitchell 916 | 653-0721 916 | 653-3214 | cmitchell@s0s.ca.gov
Elections
X'f?;‘ﬁ%er Fiscal | crvctal | Goto 916 | 653-9445 916 | 653-8544 | cgoto@s0s.ca.gov
Chief
Information Lee Kercher 916 653-7735 916 653-2151 | Ikercher@ss.ca.gov
Officer
Project Sponsor | Janice Lumsden 916 2328 916 653-4795 | jlumsden@sos.ca.gov
Direct Contacts
First Area Area .
Name Last Name Code Phone # Ext. Code Fax # E-mail
Primary Contact | Lee Kercher 916 653-7735 916 653-2151 | lkercher@ss.ca.gov
Project Manager | Linda Wasik 916 653-0472 916 653-2151 | lwasik@ss.ca.gov

Document Prepared by Theresa Finger August 2007
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INFORMATION TECHNOLOGY PROJECT SUMMARY PACKAGE
SECTION C: PROJECT RELEVANCE TO STATE AND/OR DEPARTMENTAL PLANS

1. | What is the date of your current Operational Recovery Plan Date 10/2000 Project #
(ORP)?
2. | What is the date of your current Agency Information Management | Date 12/2000 Date Rec’d
Strategy (AIMS)?
3. | For the proposed project, provide the page reference in your Doc. n/a Doc. Type
current AIMS and/or strategic business plan.
Page #
Yes No
| 4. | Is the project reportable to control agencies? v
If YES, CHECK all that apply:
v a) The estimated total development and acquisition cost exceeds the departmental cost threshold.
v b) A new system development or acquisition that is specifically required by legislative mandate or is
subject to special legislative review as specified in budget control language or other legislation.
v ¢) The project involves a budget action.
d) Acquisition of any microcomputer commodities and the agency does not have an approved Workgroup
Computing Policy (WCP).
e) Electronic access to private information concerning individuals or entities by entities or individuals
other than the entity responsible for data ownership or other entities authorized by law.
f) Installation or expansion of wide area network data communication facilities or services other than
those acquired through contracts administered by the Department of General Services, or a State
consolidated data center as defined in SAM Section 4982.
California Secretary of State VoteCal SPR 10 of 32




INFORMATION TECHNOLOGY PROJECT SUMMARY PACKAGE
SECTION E: BUDGET INFORMATION

Project # 0890-46
Doc. Type SPR
No Yes
| Budget Augmentation Required? X
If YES, indicate fiscal year(s) and associated amount:
FY 06/07 FY 07/08 FY 08/09 FY 09/10 FY 10/11
| General Fund 0 0 0 0
PROJECT COSTS
1. Fiscal Year FY 06/07 FY 07/08 FY 08/09 FY 09/10 FY 10/11 TOTAL
2. One-Time Cost $652,002 $2,104,583 $38,944,897 $522,635 $0 $42,224,117
3. Continuing Costs $13,757,268 $9,587,215 $23,344,483
4. TOTAL PROJECT BUDGET $652,002 $2,104,583 $38,944,897 $14,279,903 $9,587,215 $65,568,600
SOURCES OF FUNDING
5 General Fund
6a. | Redirection (Staff)
6b. | Redirection (Existing system)
7. Reimbursements
8. Federal Funds $652,002 $2,104,583 $38,944,897 $14,279,903 $9,587,215 $65,568,600
9. Special Funds
10. | Grant Funds
11. | Other Funds
12. PROJECT BUDGET $652,002 $2,104,583 $38,944,897 $14,150,618 $9,587,215 $65,568,600
PROJECT FINANCIAL
BENEFITS
13. | Cost Savings/Avoidances
14. | Revenue Increase

California Secretary of State VoteCal SPR
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INFORMATION TECHNOLOGY PROJECT SUMMARY PACKAGE
SECTION E: BUDGET INFORMATION

PROJECT FINANCIAL BENEFITS

2000/2001  2001/2002 2002/2003  2003/2004  2004/2005 2005/2006  2006/2007 2007/2008 TOTAL

13 | Cost 0 0 0 0 0 0 0 0 0
Savings/
Avoidance

14 | Revenue 0 0 0 0 0 0 0 0 0
Increase

15 | Net (Cost) 0 0 0 0 0 0 0 0 0
or Benefit

Note: The totals in Item 4 and Item 12 must have the same cost estimate.
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INFORMATION TECHNOLOGY PROJECT SUMMARY PACKAGE

SECTION F. VENDOR PROJECT BUDGET

Project # 0890-46
Doc. Type SPR
Vendor Cost for FSR Development (if $174,295
applicable)
Vendor Name Gartner Consulting
VENDOR (System Integrator) PROJECT BUDGET
Fiscal Year FY 06/07 FY 07/08 FY 08/09 FY 09/10 FY 10/11 TOTAL
Primary Vendor
Budget $0 $0 $29,414,997 $5,369,313 $0 $34,784,310
Project Management
Budget $306,000 $306,000 $306,000 $125,440 $0 $1,043,440
IV&V Budget $61,164 $263,715 $260,918 $260,918 $0 $846,715
Independent Project
Oversight $112,500 $225,000 $225,000 $200,400 $0 $762,900
Other Contract
Services $104,448 $885,384 $1,360,500 2,549,539 $2,930,077 $7,829,948
TOTAL VENDOR
BUDGET $584,112 $1,680,099 $31,567,415 $8,505,610 $2,930,077 $45,267,313
------------------------------------------------- (Applies to SPR 0Nly)-----=-mmmmmmm oo
PRIMARY VENDOR HISTORY SPECIFIC TO THIS PROJECT
6. | Primary Still in the RFP stage of the project — vendor not known
Vendor/Organization
7. | Contract Start Date
8. | Contract End Date
(projected)
9. | Amount
California Secretary of State VoteCal SPR 13 of 32




INFORMATION TECHNOLOGY PROJECT SUMMARY PACKAGE
SECTION F: VENDOR PROJECT BUDGET

PRIMARY VENDOR CONTACTS

Area Area
Vendor First Name Last Name Code | Phone# | Ext. | Code | Fax# E-mail
10
11
12
California Secretary of State VoteCal SPR 14 of 32




INFORMATION TECHNOLOGY PROJECT SUMMARY PACKAGE
SECTION G: RISK ASSESSMENT INFORMATION

Has a Risk Management Plan been developed for this project?

Project # 0890-46
Doc. Type SPR
Yes No
X

General Comment(s)

The VoteCal Project Management Team has developed a Risk Management Plan that is detailed in Section VI of this Feasibility Study Report. The Risk

Management Plan is based on State Information Management Manual (SIMM) guidelines. Key components include:

B Identification of roles and responsibilities for the various parties involved in Risk Management, including the Executive Steering Committee, Project

Management Team, and Independent Project Oversight and IV&V vendors.

B The Risk Management Plan will be used on an ongoing basis to identify risks, quantify the potential impact of each identified risk, present mitigation
plans and enact appropriate risk responses. Mitigation measures and contingency plans will be developed and implemented as high-priority risks are

identified and monitored.

B |Initial identification of a risk management process, to be supplemented by the System Integration vendor who will be required to develop a Risk
Management Plan within 30 days of contract execution. It is expected that the State will work with the System Integration vendor to develop a single

risk management process that will cover all areas of project risk.

B Preliminary development of a Risk Management Worksheet identifying risks identified by SOS to date. The Risk Management Worksheet was
completed to provide a risk assessment based on the identification, analysis, quantification, and prioritization of key project risks.

California Secretary of State VoteCal SPR
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3.0 PROPOSED PROJECT CHANGE
3.1 PROJECT BACKGROUND

The program to be supported is the registration of voters, administered jointly by the
Secretary of State Elections Division and county election officials. The Elections Division’s
primary mandate is to ensure that state and federal elections laws are fairly and uniformly
administered; that every eligible citizen has barrier-free access to participate in the electoral
process; and that the process remains open and free from fraud. California’s voter
registration program is fundamental to that effort: voter registration is the mandatory first
step to participation. Maintaining accurate records of all legally registered citizens is critical
to ensuring the integrity of all official elections conducted in this state. To fulfill the
purposes of the voter registration program the state and local elections officials:

B Distribute voter registration cards through many channels including local advocacy
groups, online access, and other state agencies

Process voter registration cards
Verify voter eligibility
Notify voters of their voter registration status

Update voter registration records with data received from multiple sources, including
returned voter registration cards, direct communication from registrants, and
electronic data received from other agencies

The information collected and maintained through the voter registration program supports a
wide range of election management activities including:

B Determining precinct boundaries,

Establishing polling places,

Verifying petition signatures,

Mailing election information to registered voters,
Providing voter information to courts for jury pools,

Qualifying candidates for the ballot, and myriad others.

Currently the official voter file is maintained by the elections official of each of the 58
counties. The Secretary of State (SOS) maintains a statewide database of all active voters,
supported by the Calvoter statewide voter registration and election management system. The
Calvoter registration database is primarily used to aid county officials in their list
maintenance activities. It contains a mirror image of the county voter records, kept current by
daily updates from the counties. New voter records cannot be entered directly into Calvoter.
Adds, changes, and deletes of voter information identified by the Calvoter system cannot be
applied to that database. Calvoter is updated once the counties have researched the changes,
applied them to their databases and then sent them to the Calvoter system in an update.

California Secretary of State VoteCal SPR 16 of 32
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County data cannot be directly updated from state data; any changes or corrections made to
state data will be overwritten by county updates.

Section 303 of the Help America Vote Act of 2002 (HAVA) (Public Law 107-22, 107th
Congress) mandates that each state implement a uniform, centralized, interactive,
computerized voter registration database that is defined, maintained and administered at the
state level. This database must contain the name and registration information of every legally
registered active or inactive voter in the state. This system will constitute the official record
of all registered voters. Unlike the state’s current system, the state database must serve as the
single system for storing and managing the official list of registered voters in the state.

This system must provide a functional interface for counties, which are charged with the
actual conduct of elections, to access and update the registration data. Additionally, HAVA
mandates the voter registration system coordinate electronically with the DMV, DHS and
CDCR for identification and list maintenance purposes.

3.2 PROJECT STATUS

Total project scope, costs, schedule and benefits do not deviate by more than the 10 percent.
However, this SPR is being done at the request of Finance to document the reduction of
authorized staffing needs in FY 07/08 from 12 positions to 2 and will match the notification
to Finance sent on June 27, 2007 that the remaining 10 of the 12 positions will be hired in FY
2008/09.

3.3 REASONS FOR THE PROPOSED CHANGE

This SPR identifies the reduction of new authorized staff needs in FY 07/08, which is
associated with the delay of releasing the RFP. In BCP #3, submitted 09/13/2006, 10 of the
12 positions authorized for the project were tied to the award of the primary systems
integration vendor’s contract. Because the RFP has not yet been released, this has caused all
subsequent major milestones to change and this SPR is providing revised dates for the five
major milestones as listed in the FSR. Other minor updates to contract staff have been
updated where applicable. Otherwise, no major changes have occurred that meet the 10
percent threshold to warrant a full SPR and most sections will be noted as “No Change.
Refer to the last approved FSR.” This method was approved by the Department of Finance
for this report.

3.4 PROPOSED PROJECT CHANGE

Other than the change in timeline to hire the 12 new positions that had been planned for FY
07/08, which are subject to the approval of the SPR that will include updated system
integration vendor solution and costs, no other major changes have been proposed.
Timelines for major milestones have been realigned but the total end date for implementation
remains unchanged. Updated contract costs, based on the actual contracts, have been
included in this SPR for independent project oversight consultant, independent verification
and validation consultant, procurement consultant and IT project manager consultant.
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3.5 IMPACT OF PROPOSED CHANGE ON THE PROJECT

As a result of the proposed changes listed above, total project costs have been reduced by
$3.6 million, from $69,178,975 to $65,568,600. Of the $3.6 million reduction, over $2.7
million is a result of lower than expected consultant contracts awarded to date. No other
changes can be considered until more information is received from the solutions
recommended by the system integration vendors.

3.6 FEASIBLE ALTERNATIVES CONSIDERED
No Change. See latest approved FSR.
3.7 IMPLEMENTATION PLAN

No Change. See latest approved FSR.

4.0 UPDATED PROJECT MANAGEMENT PLAN

The SOS recognizes that a structured approach to project management is required to ensure
the successful implementation of the VVoteCal proposed solution. Since overall the project is
not delayed, and there is not a change in scope or benefits, there is merely a change in the
schedule within the project for hiring new staff, only the areas of project management that are
affected will be updated with this SPR. All other areas will reflect a statement of “no
change”.

4.1 PROJECT MANAGER QUALIFICATIONS

Linda Wasik has filled the SOS IT Project Manager position. She provides the depth of
knowledge required to successfully manage the VVoteCal Project. Linda has worked on
Calvoter projects since 2004 and her skills and experience include over 25 years in IT
technical expertise, including Program/Project Management, Business Development and
Consulting. She will be responsible for the project management of VVoteCal until project
implementation.

Linda Wasik will work with the SOS Elections Project Lead and the SOS IT Project Lead.
The SOS Elections Project Lead will represent Elections Division program concerns and
provide technical, functional and program knowledge. The SOS Elections Project Lead will
also oversee specific VoteCal quality assurance activities, training and deployment, and serve
as the main contact with county liaisons. The SOS IT Project Lead will provide the IT
Division with project leadership and will coordinate activities that involve SOS IT staff.

Together, this team will act as the VoteCal Project Management Team, responsible for

managing the day-to-day activities of State project responsibilities, as well as working with
and overseeing the selected System Integration vendor’s project manager(s).
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No other areas have changed. Please refer to the last approved FSR.

4.2 PROJECT MANAGEMENT METHODOLOGY
SOS will comply with the State’s Project Management Methodology as defined in SIMM

Section 200, or a comparable standard. This will be a requirement in the RFP. This has not
changed. Please refer to the last approved FSR.
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4.3 PROJECT ORGANIZATION

VoteCal has hired the support consultants for Project Manager, IV&V, Procurement and
IPOC. A few staff changes have been made as well. An updated chart is listed below.
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Figure 1. VoteCal Project Organization
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4.4 PROJECT PRIORITIES

No Change. See latest approved FSR.

4.5 PROJECT PLAN

4.5.1 Project Scope

This has not changed. The scope of the VoteCal project is the development, testing, and
implementation of a California statewide voter registration system that will meet federal
HAVA mandates and functionality requirements defined by SOS. See the latest approved

FSR.

4.5.2 Project Assumptions

The only assumption that changed as previously listed in the latest approved FSR is the
selection of an SI vendor and subsequent contract signing. It will not be completed by
September 12, 2007 but rather September 15, 2008. Overall the project implementation date
is still targeted for December 31, 2009. See the chart below:

FSR Revised Actual Notes/Description
submitted | Completion | Completion
. 03/20/2006 Date Date
Milestones :
and (if

approved applicable)

04/14/2006
Receive FSR 04/04/06 04/14/06 04/14/06 Acceptance Letter by
Approval DOF
Phase I: 11/16/06 09/26/07 Not DGS review & release
Requirements Applicable
and RFP
Development
Phase I1: Vendor | 09/12/07 09/15/08 Not Assuming no protests
Selection and Applicable
Project Planning
Phase 111: HAVA | 05/13/09 11/19/09 Not Pilot Counties
Compliant Applicable
Database
Phase IV: System | 12/31/09 12/31/09 Not Ongoing since 09/09/09
Deployment and Applicable
Training
Phase V: PIER 12/31/10 12/31/10 Not
Review Applicable
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4.5.3 Project Phasing
No Change. See latest approved FSR.
4.5.4 Project Roles and Responsibilities

No Change. See latest approved FSR.

4.5.5 Project Schedule

In addition to the high level milestone comparison listed above, a revised project plan for
VoteCal has been prepared as of August 9, 2007 detailing project tasks, duration days, start
and finish time frames, as well as staff resources. The primary driver for the change to the
project schedule is to reflect the new Phase I: Requirements and RFP Development release
date and the dependent phases thereafter.
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2007_0E_D9_ValeCal_schedule
= FER Hame Duralion EED FinEn RESOUITE Fredecessars
Names
VoteCal Project Workplan 1110 days | 07/18/05  12/31/09
B Submit FSR to DOF 1 day 07/18/05 | O7/18/05
=] Reczive FSR Apgroval 177 days | 0711905 | 04/04/08 2
ER Receive ITPP Approval 20 days | D4/05/06 | D5/02/08 2
= 30 Day Legislative MNotice Period 20 days | D4/05/06 | 0502506 3
£ Budget Approval 41 days | 05/05/06 | O7/03/06 5
I Procurement & Project Support RFPs 207 days | O7/05/06 | 05/0307
£ State Cntrl Agney Rvw-Procure &Prjct Support RFO's - IPOCAI| 82 days | 07/05/06 | 10730708 &
£ lzsue RFO's 1 day 03/01/07 | 03701707
[ 0] Agency review & Select Procurement & Project Support Vendor, 30 days | 03702707 | 0412007 LeBO 3
] DGS review and Award of confracts 1S days | 04/13007 | 0S/03/07 o
iz Project Activities 660 days | 05/04/07 | 12/29/09
KN V&Y Plan 24 days | 05/04/07 | DB/OTIOT a1
] V&Y Workplan Sdays | 06/08/07 | 06/14/07 EY |13
1= Project Meetings 653 days | 05ME/0T | 12/29/09 RSIPOC.INVEY
[ 5T Update Workplan 15 days | 080707 | OR27/07 Waslk
Ea Document Risk Plan 15days | 06/2107 | 07112007 Waslk
| 153 | Write Project Charter 10 days | OG/284/07 | O7TH2007 \Waslk | 151
e Writz lssue Management Plan 10 days | 0B/28/07 | 0712007 Waslk
[ 7] Write Communication Plan 10 days | 06707 | 0620007 Waslk
[T | Write Change Management Flan 15 days | 08707 | 062707 Waslk
157 Update Project Plan 5 days 08/07/07 | 08/13507 \Waslk
158 Write Quality Plan 10 days | 080307 | 0&MAOT Waslk
7] Develop SPR for DOF 10 days | 08/01/07 | 0BM407 Finger
E Requirements and RFP Development 99 days | 05/08/07 | 09/26/07
181 Integration Vendor RFP 99 days | 05/08/07 @ 09/26/07
| 75T | Project Team Kickoff 1day | 0S/08/07 | 05/08/07 |RSIPOCIVEY
163 Working Commities #1 Kickoff 1 day 06/14/07 | 06/14/07 |LKLVDSD.RS
12 Working Commities #1 Requirements Review 2days | 082107 | DA/22/07 KLVDLWRS
| TE5 ] Advizory Commitiee Kickoff 1 day 05M10v07 | D5M10507
B Waorking Comm. #2 Kickoff 1 day 06107  06/19/07 LKLVIEDRS
1E7 Working Comm. #2 Requirements Review 1 day D6/25007 | OB/29/07 |LK.LVDBD.RS
13 Cevelop/Revise RFP TS days | D5/11/07 | DB/27/07 | LKBDLWRS 162
[ 759 ] Procurement Review 15days | D&/07/07 | 0&27/07 VAV 16355+ day
[T Agency Review 10 days | 08M4/07 | 082707 305 | 16955+5 Caye
| 171 DGS Review 10 days | O8/28/07 | 09111707 RS | 163
172 OGS Legal Review 10 days | 09/12/07 | 09725/07 DGEleg 171
! RFP Approved and Ready for Release 0 daye 09/25/07 | 09/25/07 | Frocurswnadr 172 |
lzsue RFP 1 day 08/268/07 | DSr26/07 RS 172 |
Thu DDATT 2:44 PM Page 1
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2007_0E_09_ VoleCal_schaguiz
T | TaEk Hame Diuraton i FIrEn FREZOUIce | Pregecessars
Names
i3 Vendor Selection and Preject Planning 241 days | 09727/07 | 091508
178 Procurement Process to select S| Vendor 241 days | 09/27/07 09/15/08
777 ] Vendors Provide Intent to Bid 10 days | 09/27/07 | 10/111/07 174
el Schedule Confidential Discussions 10 days | 10712007 | 10/25/07 177
| 179 | Post RFP release Confidential Discuss. (4 vendors) 5 days 104264107 | 11/01/07 | RS.Sendors | 178
1Ed Draft Development(vendors) 40 days | 11/02/07 | 01/03/08 Slvendars | 173
I Predraft Confidential Discussions 4 days 11M19/07 | 11726/07 1EIE5+10 day:
| B2 | Develop Confidential Discussion conclusions 4 days 11027007 | 11730007 181
183 Revise SPR (if necessary) 14 days | 10f26/07 | 11/15/07 178
[ TET | Draft Eval/Confidential Discussion 52 days | 01/04/08 | 03/20/08
B3 Receive and log proposals 1 day 01/04/08 | 01/04/08 RS | 180
183 Prelim. Proposal Rvw, documnt deficiencies 1 day 01/07/08 | 01/07/08 RS | 185
[ TE7 ] DGS to Send to SOS VoteCal Project Manager 1 day 01/08/08 | 01/08/08 RS 188
[ 5] Team Draft Propozal Review 12days | 01/0%/08 | 01/25/08 KLVDLWRS 187
1E3 Revw fndgs finalize comments, agenda 1 day 01/28/08 | 01/28/08 |K.LVDLW.RS | 183
1Ed Attend Confidential Discussions 1S days | 01/31/08  02/22/08 | KLVDLWRS 18355+3 cays
[ 75T ] Finalize draft conf. Disc. Summary notes 2 days 02/25/08 | 02/26/08 RS 120
[T Send MNotes to Bidders 1 day 02127108 | 02727108 GEIREL
153 Dizcuss Addendum Reguirements 2 days 02/28/08 | 0272908 |[K.LVDLW.RS | 192
182 Develop Addendum 4 days 03/03/08 | 03/06/08 RS | 193
[T ] D55 Legal Addendum Review 10 days | 0370708 | 03/20/08 194
[T Addendum Approved and Ready for Release 0 days 03/20/08 | 03/20/08 | Frocurswnar 193
187 Release Addendum to Vendors Odays | 03720008 | 03/20/08 RS 198
153 Final Submission Evaluation Process 124 days | 03/21/08 09/15/08
] Final Proposal Development (vendors) 30days | 0321/08 | 05/01/08 =7
| 200 | Receive and log proposals 1 day 05/02/08 | 05/02/08 g3
201 Prelim. Propesal Rvw, documnt deficiencies 1 day 05/05/08 | 05/05/08 RS 200
[T ] DGS to Send to SOS VoteCal Project Manager 1 day 05/06/08 = D&/06/08 R 201
Exl Perform Team Evaluation and Scoring of Proposa 15 days | 05/07/08 | 05/28/08 Fa 202
B Material Deviation Legal Determination if Mecessary 1 day 05/25/08 | 05/29/08 DizSleg | 203
25 Finalize Business, Admin and Tech Points 1 day 05/30/08 @ 05/30/08 Evaltaam | 204
B Schedule and Conduct Cost Opening 1 day 06/02/08 | 0&/02/08 RS 202
[ 27| Perform Cost Validation 4 days | 06/0308 | DG/D6/08 Evaltzam | 205
Bl DwipiSend Regst for Clarification to Bidders, if Mecessan 1 day 08/0%/08 | 0R/D9/08 LWDLRS 207
208 Perform Small Business, DVBE Point Award 1 day 06/10/08 @ 0&/M10/08 RE | 208
[ 7] Finalize Evaluation Scores and Evaluation 1 day 08/11/08 | 06/11/08 Evaltaam 203
[T Cwip Final Evaluation and Selection Report 1 day 08/12/08 @ 0612708 Evaltzam 210
B Perform Evaluation Review 20 days | 05/06/08 | DR/03/08 IVEN 201
213 ‘Vendor Selection Process Complete 0 days 06/0X08 | 06/03/08 | Procurswndr| 212
Thu D2TADT 2:44 PM Page 2
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2007_0E_p9_WoleCal_schaduls

- FER MaTe Duratan =ran FInEn R:GDLTCE Fredecessarn
ARG
1 Frepare SPR Z0days | DAM08 | 071108 Vg | 27
215 SPRIContract/Agency Approvals 40 days | O7/14/08 | 09/05/08 505|214
18 SPR Approved 0days | 09/08/08 | 09/08/08 | Frocurewndr| 215
Kl Award Contract to SI Vendor - Assumes Mo Protest Sdays | 0990908 @ 09/15/08 R | 216
E System Planning and Design 113 days | 09M16/08 03/05/09
29 Project Planning and Scoping 20 days | OS/16/06 | 10/14/08 51 venar | 217
[ 70T FitiGap Analysis and Specifications 53 days | 10/15/08 | 01/05/09 Sl Wenar 213
E Requirements Review, Traceability Analysis 60 days | 10/15/08 | 01/14/05 IVEW (213
| 222 | General System Design- infrastruture, application 40 days | 01/06/09 | D3/05/09 Sl Wener | 220
223 Design Review 40days | D1/DE/0S | 03/05/08 e | 220
B VoteCal System Development, Testing, Training 300 days  10/15/08  12/31/09
223 System Development 50 days | 03/08/09 | 0S/M14/09 Sl Wenar | 223
228 Implementation Review, Traceability Analysis 60 days | 03/06/09 | 05/28/09 IVEW 223
il Inspection Repart 60 days | D3/0G/09  05/28/08 V&V 223
E Unit Testing (pilot counties) 20days | 0DG/01/09 0&/26/09 S(Vendr | 227
El Infrastructurs Deployment - LAN, WAN 60 days | D320V0% | 0R/12/0% 51 Venur | 22555410 day
2 Metwark testing 20days | DEMS/08 | O7/13/09 51 Venar | 223
[ &7 Datta Conversion 50 days | D4/17/09  0B/26/0% &l Ventr| 22555+30 day
= System, Integration and Acceptance Testing 20 days | 0672009 | Q727109 Sl Wendr | 231
B Testing Review, Traceakility Analysis 50 days | 0672909 | 09/03/09 & 251
232 Training ipilat counties) 30 days | O7/28/09 | 09/08/09 Sl Wenor | 232
=] Parallel testing 70days | 08/08/08 | 12/21/08 S Venar 734
[T In Process Audit 300 days | 10/15/08 | 12/31/0% eV 213
Bl Training Evaluation 300 days | 10/15/08 | 12731708 VeV 213
233 Installation Review, Traceability Analysis 50 days | D9/0S/089 | 11/19/0% IVEY 234
Bl System Deployment & Training - remaining counties 37 days | 11/05/09  12731/09
i Deploy Sclution at remaining Counties 30 days | 11/05/09  12021/09 SIVendr| 23555+ day:
o Test remaining counties 30days | 1112/09 | 12/29/09 Sl WENGr | 24055+3 CayE
[ 3T Train Remaining County Users 30days | 11112009 | 12029/0% &l Venor| 24055+5 daye
K Permanent Cutover Z2days | 12/30/0% | 12/31/09 Sl Venar | 242
[7#] M&O begins Odaye | 12/31/09 1231009 Sl Vendr | 743
Thu DSTADT 2:44 PM Page 3
Figure 4. VoteCal Updated Project Schedule (pg 3 of 3)
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4.6 PROJECT MONITORING

No Change. See latest approved FSR.

4.7 PROJECT QUALITY

No Change. See latest approved FSR.

4.8 CHANGE MANAGEMENT/CHANGE CONTROL
No Change. See latest approved FSR.

4.9 AUTHORIZATION REQUIRED

Other than the SPR administrative process imposed by DOF before the system integration
vendor’s contract can be awarded, no special authorization must be obtained from the Federal
agencies.

5.0 UPDATED RISK MANAGEMENT PLAN

In order to reduce the overall risk of the VoteCal project, the SOS has developed a risk
management approach. The approach is based on State Information Management Manual
(SIMM) guidelines and as not changed. Please refer to the latest approved FSR.

5.1 RISK MANAGEMENT APPROACH

The SOS risk management process includes further development of its Risk Management
approach in accordance with the State’s Project Management Methodology within 30 days of
System Integration VVendor project initiation. This has not changed. Please refer to the latest
approved FSR.

5.2 RISK MANAGEMENT WORKSHEET

There is no change. Please refer to Section 7.2 the latest approved FSR.
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6.0 UPDATED ECONOMIC ANALYSIS WORKSHEETS (EAWS)
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6.1 ECONOMIC ANALYSIS SUMMARY

ECOMGMIC ANALYSIS SUMMARY Diabe Updated: 08,0907
Department: Secrctary of State All costs to be shown in whake {earcunded ) dollars.
Project: WobeCal
FY_200507 FY_2007/08 Fr 00809 FY_2000710 Fr_a000/11 TOTAL
P Ames Prs__ A PYs__ Amis Prs__ Amibs PYs__Ami Pis [

EXISTING SYSTEM

Tatal IT Costs L6 L064055 [ LE  Loe0ss| 15 L0640S5 [ LE LOsL055 | 18 Lo64085 | B0 5,330,274

Total Program Costs %0 11,933,000 | 29.0 11,933,000 o 1ye3zpon | 290 apsamoo0| o 145.0 59,555,000
Total Existing Sysiem Costs 06 13,000,085 | 306 13,000,055 308 13,007,055 | 306 13,090,055 ] 305 1.0 4,085, 271
PROPOSED ALTERNATIVE Hybrid Woter Registration System

Tatal Profect Costs [ G002 | A5 A10M5E3| 175 IBOWEY | IS5 14,279,003 | 194 957,205 | w0 65,568, 500

Takal Cont. Exist. Costs M6 12.097.05% | 306 12097055 | 306 13097085 | 306 12997055) 293 1n002 | 1507 098, 562
Total Altemakive Costs JL1_ 13,6W5.057 | 3501 15,100,538 | 481 GLOALGAI | A0.1 7,076,058 | 487 TILE0T.557 | 2130 139,567,160
[COET SAVINGS AVOIDARCES. TB5)  (B55,002}| (.57 (%100583]| (L7.5] (35,000,507} (18.5)  (04,20%,003) (LB} [5.700,500)| (903  [4,68L,865)|
Increased Rewenues o a a [} L} [}
et { Cost) or Benehit 05 G5L003)] IA.5) (R 1015E3]| 10751 (3,000 (I8.5)  (I4,275,005) (IB0]  (5700,%0) (0] [6A,6e a5
Ui, Wet (Lot o Benei 050 G55,002)] 1500 (&7 565851 (2251 (ALTOLIEZ} (1LO) (55,080,385 (39.0]  (b,68L88)
ALTERMATIVE 1 Woter Reghstration Front End

Tatal Praject Costs 05 3,235538 | 45 A017,968] 248 9,700,513 | 2.8 45 1032488 | e 67,258,816

Tatal Cont. Exist. Costs w0 1209135 | 282 azeso0| sey 1waeswe | ans 203 13,000,342 | 1ee0 53,054,978
Total Altemakive Costs 00 15,067,280 | 32.7  IGB0,250 | 52 152 | 554 538 23,335,190 | 251 130,313,795 |
[COST SAVINGS, AVOIDANCES. T3 [5LI00230)| (L1} (3,803,200 (22.3] (258763970 [20.8]  (ZLOTGSA3]| (231 (9338,002)] LI&0) (65,322,320
Incrased Revenues ] [ [ [ 0 o
et { Cast) or Beneht 03 (5070230 (2.1] (3,803,300 [22.3] (35,876397)] (20,8 (ZLOTGSA3)| (23.4)  (9308,003)| D10 (65308520
TCum, Wet (Cost) o Berell 03 (5,170230)| (LB} (G,M3,439] (24.1]  (31,000,E36)| (18.0) _ [55,090,379] (72.01 _ (65.328,520)

2007 _0E_ 09 Votelal SPR_EAWS
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6.2 ECONOMIC ANALYSIS PROPOSED ALTERNATIVE WORKSHEET

PROPOSED ALTERMATIVE: Hybiid Voler Registealisn Syslem

Diatie Updates: 0BT

Department. Secictany of State Al Cogis Shauld be shosn inwhole (uooded) dolars
RFP Rloarie, 51
Precuieiment & RFF Lolchaten & EPR Appgroval & 8|
Projet. Vobelal Drwhopesaint & ehecten ] i MED
Fy 200807 FY 200708 FY 2008ms FY 2008 d Fy 2090011 TOTAL
Fie Amds Fie Ambe Fie Aambs Ve Aumbe Fie Aumts Fie Amis
(me=Time IT Pruiecl Costs
St (Salanies & Benelis) s &7.800 45 38154 175 LEH52T1 a8 532,635 o D 113 /017 951
Haiidwaaie Purchase -] D 3452292 985,558 D 4408510
Sofwaie Fuechase L ] 1258384 ATETE o 1,604,040
Teleomimnaatns ] o o ] o 1}
Contract SErvicis
Eofteare Customization 1] ] AL, 55T 5360,313 ] 34,784,310
Praject MarasgrEn 06000 306,000 06, 000 135,410 o 1,043, 440
Praject Owersight 112,500 235,000 225,050 200,400 ] P62, 00
PEl Sevices [S812] 263,715 60,018 260,018 ] BETIS
Difer Contrad Services b 8B5,384 L3605 1,084,500 o Ja4832
TOTAL Contract Seivicis 584,113 LE80,0\9 31,567,415 F.040,571 D AT 19T
Dt CERRET SeiviEs -] D 137,364 361,676 D 1,641,040
Agency Faclties - Locatien o Fraject Team ] o 161,000 120,950 o 7850
Orther - Teaining and Travel ] 42,330 BE,330 2,430 o 211 050
Tobal G- tiene IT Coals 0.5 EED00E | 45 2104 583 | 47.5 38044 807 B.8 BABE 306 | DD 0] 33 51,187 778
(Continuing IT Projgc] Costs
Siad (Saliies & Benefis) oo -] i o o o ar 613,432 | 194 L226,853 i 1,840,295
Haiidwaane Lisiss/Manienance -] D o 85,600 77,0 1,465 500
SOMAaIE ML e -] D o 20M, %00 415,800 628,200
Tedeoimiminaatsns ] o o e, 800 37,300 1,485 300
Conbeact Sereis -] o o 1,465,030 233007 4,395 115
Dt Coentied Serviciss -] o o 843,500 Lgar 0 2,530,300
oy Facilties -] o o B5050 170100 55150
W ] ) 0 0,750 61,500 97,250
Othéd - Esteimal Ajency Iiberface Maithoance ] ] 1] 564,138 L 138375 1707413
Tobal Comtinuing IT Cadls 0.0 o (L] o 00 0 0.7 4,793 608 | 19.4 0,587,215 0.1 14,380, 533
Total Froject Cesis 0.5 GELO0E | 45 2104583 | 7.5 3E044.807 | i85 14270003 | 104 587,215 | E04 65,568, Gl
[Continuing Exisling Costs
Iefarimeariian Techiskogy Suall 1B 136,537 1E 135,937 LE 1zE037 LB 138,937 n3 23,813 BT 570,570
thes TT Costs 037,115 937,118 327,118 937,118 154,520 3,862,950
Tedal Continuing Existing IT Costs P 1, i, 055 L& 1,154,055 15 1,044,055 1.6 1,064,055 | 0.3 177342 6T 4,433, 562
Frograim Stalf %0 L0300 [ 290 2600,000 | 290 2E03,000 | LD EE03,E0 | 200 2E03000 | 1450 13,015,000
Oriher Progian Cosls 0.330,000 9330,000 3,330,840 2.330,M0 2330, 0540 A5, 650,00
Tetal Continuing Existing Pregraim Costs 0.0 14,933,000 | Z0u0 11933000 | 200 11033,000 | 2000 11,933,000 | 0.0 11,033,000 | 1450 50,665, M0
Total Continuing Existing Casts 306 12 997 055 | 30k 13907055 | 306 13047055 | 30.6 13,907,055 | 3.3 1x 410,342 | 4547 64,008 562
TOTAL ALTERNATIVE COSTS 3.1 13,640,057 | 351 15901638 | 481 51041957 [ 401 2T ITGO5E | 487 EL&07.557 | 3130 139,657 163
[[MCREASET) REVEMUIES ] i1 L1} ] i1 ]

2007_08_0¥_watelal SPA_EAWS
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6.3 ECONOMIC ANALYSIS ALTERNATIVE

ALTERNATIVE #1:  ‘Woler Registration Froni End

Dot Updatnd: 0550007

Departimeent. Seciefary of Stale

A Costs Shoud Be shosn in whole (uniowded) dolais,

Pesjinct: Vebelal Procursmant Procsesent & lmgd.  IMplemantatlon  Implementailon . M& O
F¥ 2DOET Fi 200708 F 200308 Fr 20080 Fy 201041 TOTAL
Fie ARG Fie B Fie B Fi& LI e ARG e AmE
Oine-Time IT Broigdl Cedts
S (Salaiies & Benefns) a5 &7 500 45 35| M= L8841 | 4.8 L5412 864 oo -] 56 3535772
Handware Purchase 1] o L484,910 559,949 [ 2ATAESD
Sofwane PuechaeLicenss -] ] 4508 250 A, BE 28] [ 516,550
Tedecomdiinic st ong ] o o L} ] o
Conbeact Servdoes
Softrane Customiaton ] 47,000,000 8,500, 00 a 235,500,000
Project Managemem 306,000 30,0000 305, D00 306,006 [ L234,000
Fraject Deeeaght 206250 e, 20 54,000 054,00 a 2334,750
IVEY Sevices 912,550 1,580, 0 1280000 1,630,000 a 5.352,950
e Contiact Services Ji6.243 885384 1,200,050 1,756,000 a 4053, 132
TOTAL Conbract Serviis TR0 3371384 F1.050,000 12,606,000 [ 39,069,437
Data Center Serioes L] 5,000 #00,020 700,000 [ L125,000
Agency Fadlitis -] 261,900 267,300 57 306 a 0,500
e - Training and Advicey Comminies Travel 36,000 72,530 155, 150 156159 i 415,848
okl D - e IT Coals .5 3,235,938 | 4.5 A0IT 068 | 348  TOF00.513 | 248 21.070,543 .0 0| 546 57033062
=iy 11 Project Costs
St (Salwkes & Benelis) oo a oo ] [ ] o M5 1,435,579 M5 LA35,570
Haidwane Leise/Mantenana: 1] o o 30,500 739,500
Sofwai: Mamednos L oemas L] ] o 1,700 L7800
Telomiuneaios L] ] o 1,035,300 1.035,300
Conbract Serdes ] 1] o 2,070,500 2070,800
Dt Cenber Serdoes a ] o 1,785 200 L85, 810
Agency Faditis 1] o o 170,100 170,100
oaber - Tt 9 o TEE0D
nher - Exdeimal Agency Infedace Mainioance [] 1] 0 1138375 1L.138.375
Total Comlinwing [T Codls 0.0 o] on 0] oo 0 0o 0245 102334854 | 245 10, 34,854
0.5 3235938 | 45 4017068 | 248 P F0N.513 ) 248 21070.543 | 345 10334854 | 704 &7, 258 Bi6
Centinuing Existing Costs
Informeation Technelogy Suall 16 136,537 16 136,937 L& 62,458 L& 136,337 oz 22433 a7 S0Z,10E
Caleei IT Coits Q7118 937,118 J3s 1 27 118 L5520 237103
Tetal Continii Ll il 1.6 1064, 055 i 1064 065 16 203634 1.6 L0G4058 1.3 177 343 6.7 3773145
Program Staff 2.3 3537207 | 266 258,236 | 265 zaszoez [ o 2,603,000 | 230 e R 12,558,555
bt Program Coess 2330000 9 330, (0 9303 2770 3, 330, 00 330000 5,523,070
Tetal Continuing Existing Miogigit Cosls 28.3 11867297 | 66 1L FER TG | 6.5 11760301 | 20.0 11,033,000 | 29.0 11,933, 000 | 139.3 59, FE1.833
Total Continuing Existing Costs 2009 13,033,351 | 383 13853204 | XE1 41X 463.030 | 306 13,097,085 | 39.3 12,190,347 | 146.0 63054078
TOTAL ALTERRATIVE COSTS 30,4 15,147,280 | 307 15,570,250 | 530 41,873,452 | 55.4 34,067,508 | 53.8 32,335 106 | 225.1 130,313,705
INCREASED REVEMUES ] o a [} -] o

207 _08_05_Vabelal SPR_EAWS
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6.4 PROJECT FUNDING PLAN

Dapertmmal: Secretay of Stals

Froml: Vol

PROJECT FUNDIRG PLAR

Al Cais 12 ba i whaba (armanded) dellams

Dot Upsd it - 065506007

FY_ moe/a? Ff_ 200708 Ff__ 2008/09 Fr 200910 FY TOTALS
oy s (2T Amis (27 = Wis Amis ) [ Amits
TOTAL PROJECT COSTS 0.5 652002 | &5 204585 | 175 sEecE0r | 185 14,279,902 | 19.4 9,587,115 [ B0 65,568,600
FESCURCES TO BE REQIRED
|smas® (Rifer to Mot 1) 0E T wmEEe| s azas | ss azws | 55 412935 | 198 1,604,982
Funds:
Existing System 0 0 o [ o a
Other Fund Sources 0 [ o [ o i}
TOTAL RECIRECTED RESCURCES 0.5 67890 | 25 303,516 | 55 413925 | 55 413025 | 55 413925 | 185 1,609,882
[ALCETIOMAL PROIECT FURLING MEZDED
One-Time Pagect Cosks i) opa,112 | 2 1enger | e ssEmigvr | as sizeas | oo 0| 172 41,439,985
Contiing Froject Costs i) ol o 0| wo o| av 13344 305 | 1m0 9,17.290 | 38 23,518,833
TOTAL ADDITLOMAL PROJECT FUMDS MEEDED . . . . Y . . . P
BY FISCAL YEAR [Réfir to Nobe 2) L] 588,112 | 20 LAOLIET | 12.0 3,531,802 | 130 13,866,078 | 13.9 9,174,200 | o8 E3058,618
TOTAL PROJECT PUNDING 0.5 652002 | A5  RA04SEF | 175 BE044897 | 185 14,275,003 | 19.4 $SET.IS [ B0 65,568,600
Diflerence: Funding - Costs b 0 o 0l wa o oo [ an o a0 a
Total Estimated Cost Savings o L LY ] ol a0 L ] o a0 o
Kata 1: HKltbouwgh the Staf! is balng redirectsd, Fedaral dollars will be ussd to fund thosa staff coakbs.
Kata Z: This lioa calcolates the amounk of Faderal Funds reguired lass the costs assoolated with redirectad staff.

Tha tetal amount of Fadaral Punds required will sxactly mabch the

00F_(5E_(K3_Welalal SPR_EANS
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AL TMEM IS, SAVINGS AND HEVENMUES WUHKSHEEI

Department: Secretary of Sabe {DIOF Use Only ) Diabe Upstarted: C6:0007
Project: VoteCal
FY___mumjor | Fr_ 2DorjoE | FY JUOE/08 | FY FC T FOSTTE R | Hal AQlucimants |
Annuad Project Adjustiments Pic  Ambs | Pve  Amis | Pis  Amis | Pvs  Amis | PYs Amk | Pre Ambs
One-time Coats
Previous Year's Raseling oo o o sad iz | no LEDL2ET | a2 HEH T | 33 EXLEEE
(&} Annual Augmertation {Reduchon} [iX1] SE4312 | 26 LHTASE | 10,0 28730705 | (BA) (39000337 (13) {522.835)
(B} Total One-Time Budget Actions oo seanz | 2o aB0aer | e sEmpaTR | as 522635 | 0o o arz2 1,438,986
Continuing Costs
Previous Year's Raseling oo o o o e o o ol a7 13,584 33
(1 Annual Augmentation fIReduction) oo o [IE) [ LR o 2y 13,544,323 4.2 {4,178,053)
() Toal Continuing Budget Adinns oo o o o e o| a7 13348 343 | 120 9174290 | 138 12,518,633
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