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<Use Case: UC01.01.01 / Update Existing Voter Through VoteCal Application>


	
	VoteCal Statewide Voter Registration System Project

<Use Case: UC01.01.01 / Update Existing Voter Through VoteCal Application>



Use 
Case: UC01.01.01 / Update Existing Voter Through VoteCal Application
	Attribute
	Details

	System Requirements:
	S1.2 VoteCal must provide the ability to update the voter registration data for voters within their county (except to move a matched voter from another county into the county).

S1.3.1 VoteCal must provide SOS administrators with the ability to, with respect to any voter: 

· Update basic voter registration data (e.g., name, street address, mailing address, phone numbers, partisan affiliation, date of birth, etc.);

· Modify voter status;

· Merge and unmerge potential duplicate voter records;

· Add comments to a voter record; and

· Add entries to voter activity history, such as contacts with the voter.

S1.4 VoteCal must automatically send electronic notice to the appropriate county whenever SOS administrators make changes to a voter record or whenever a voter record is updated through automatic processes at the SOS.

S1.7 Whenever processing requires a "notice" be sent to an independent county, that notice must be sent electronically and must include sufficient data for automatic processing and import of the data into the county EMS.
 S2.1, S2.2, S2.5, S2.6, S2.7, S2.8, S2.9, S2.10, S2.11, S2.12, S2.13, S2.14, S2.15, S2.16, S2.17, S2.34 (Omitted for brevity – these are primarily data entry fields) 
S21.1 VoteCal must require and store each voter's current and historic home precinct assignment.  Precinct data storage must, at a minimum, conform to the current Calvoter data standards for Precinct & Precinct Part (refer to Bidder's Library for standards)

	Description:
	The purpose of this use case is to 
provide SOS users with the capability to update or correct a voter’s registration record within VoteCal. 

	Actors:
	SOS User

	Trigger:
	User initiates the use case whenever they need to modify information for an existing voter on an exception basis. Note that the majority of these modifications are made through the local EMS, and this use case will rarely be initiated in practice.


	System:
	VoteCal Application

	Preconditions:
	· All global preconditions apply.
· The user has searched for the voter (see UC02.01.01 Search Voter through Web Application) and selected a voter record (see UC02.03.01 View Voter Details through Web Application). The user should be on the UI01.xxx Voter Detail screen. 

	Post conditions:
	· The State Voter Record of the selected voter is updated with new information.  

· A State Voter Version Record is created which saves the previous information for the voter.   Other subordinate records may be created or modified depending on the type of change being made to the record.
· All global post conditions apply.

	Normal Flow:

	Edit Voter Data: 

1. User selects the “Edit Voter Data” command from the voter details.

2. System presents the UI01.xxx Edit Voter Data screen.

3. User proceeds with data entry of updated and/or additional voter information.  

4. If the address has changed, system automatically clears the precinct assignment.

5. User selects the “Save Changes” command to commit changes to the voter record. 

6. Proceed to 
UC01.24.01 State Update Record
7. System presents message to the user confirming success of the update.

8. System presents UI01.xxx Voter Detail screen. User may end of the use case or restart the use case by returning to Step 1. 
Add/Edit Comment/Contact
: 

9. User selects the “Comments” command from the voter details.

10. System presents UI01.xxx Voter Comments screen.

10.1. System retrieves all existing Voter Comment records associated with the voter record and presents them in a list with the following information:

· The date/time the comment was entered.

· The user who entered the comment.

· County of the user who entered the comment (or “SOS”) 

· A preview (e.g., first 200 characters) of the comment – Also serves as a link to an appropriate interface screen for viewing the entire comment.

11. User selects the “Add Comment” command to add a new comment.

12. System presents UI01.xxx Add Voter Comment screen. A prominent warning is displayed stating that the notes are a matter of public record.

13. User enters comments then selects the “Save Comment” command when done.
14. Proceed to UC01.24.01 State Update Record
15. System presents message to the user confirming success of the update.

16. System presents UI01.xxx Voter Detail screen. User may modify other components in this use case or end of the use case. 
17. 
Modify Confidential Voter Status: 

18. User selects the “Confidential” command from the voter details.

19. System presents UI01.xxx Voter Details - Confidential screen.

19.1. System retrieves all Voter History records that show that the voter’s confidential status has changed. These include:

· The date of the status change.

· The status – Confidential, Non-Confidential or Confidential-Cancelled.

· The reason for the status change.

· Some comments about the status change.

20. User selects the “Flag as Confidential” command to flag the voter as confidential.

21. System presents UI01.xxx Flag Voter as Confidential screen.

22. User enters information to flag the voter as confidential, including (* required):

· The reason for flagging the voter as confidential – Court Ordered, Victim of Domestic Violence or Stalking, Public Safety Officer, etc.

· Who authorized the voter to be flagged – Court, SOS Safe at Home Program, etc.

· Mailing address for the voter – an address to send mail to the voter, but cannot be used to locate the voter, e.g. the SOS Safe at Home Program PO Box.

· The date that the confidential status was applied for.

· The date that the confidential status was approved.

· Comments about the confidential status change.

23. User selects the “Save” command to update the voter’s confidential status.

24. Proceed to UC01.24.01 State Update Record
25. System presents message to the user confirming success of the update.

26. System presents UI01.xxx Voter Detail screen. User may modify other components in this use case or end of the use case. 
27. 
Modify VIG Opt-Out Status: 

28. User selects the “Change VIG Mailing Opt-Out Status” command from the voter details.

29. System presents UI01.xxx Voter VIG Opt-Out Status screen.

29.1. System presents the following information from the Voter record: 

· Name

· Address, City, State, Zip Code

· 
Receive Voter Information Guide in the mail (Yes/No) – the voter’s current VIG opt-out status

30. User modifies the VIG opt-out status based on the voter’s preference – "No" to opt out, and "Yes" to opt in (default). 

31. User selects the “Save” command to commit changes. 

32. Proceed to UC01.24.01 State Update Record
33. System presents message to the user confirming success of the update.

34. System presents UI01.xxx Voter Detail screen. User may modify other components in this use case or end of the use case. 
35. 

36. 
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36.3. 
37. 
38. 
39. 
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40. 
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42. 
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	Alternative Flows:
	11a User decides to view/edit a comment. 

11a.1 User clicks on the preview of the comment. 

11a.2 System displays the date the comment was entered, the user who entered the comment, the County of the user who entered the comment (or “SOS”), and the text of the comment. 

11a.3 The user may either close the window and return to the previous screen (proceed to step 13) or edit the comment (proceed to step 9a.4). 

11a.4 If the user would like to edit the comment, the user selects the “Edit Comment” command.

11a.5 System presents UI01.xxx Edit Voter Comment screen. A prominent warning is displayed stating that the notes are a matter of public record.

11a.6 User enters comments then selects the “Save Comment” command when done.

11a.7 VoteCal initiates voter update. See UC01.24.01 State Update Record
11a.8  System presents message to the user confirming success of the update.

11a.9  System presents UI01.xxx Voter Detail screen. User may modify other components in this use case or end of the use case. 

. 



	Exceptions:
	E1. If the user modifies the county information, the system presents an error message to user stating that transfers across counties can only be performed through the local EMS. 

E1.1 The use case ends in failure.


	Includes:
	UC01.24.01 State Update Record

	Frequency of Use:
	Infrequent.  Most voter registration updates will be done by County Users through their local EMS. Expected to occur more frequently during the registration period leading up to an election.

	Business Rules:
	· Do not allow the update if the voter’s county will be changed. 
· New voter registrations and transfers between counties are not allowed through the VoteCal application. These have to be done through the local EMS.

	Assumptions:
	N/A

	Notes and Issues:
	· 
· 
· N/A
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�Note: this UC # has been re-purposed to reflect only a portion of the VR process. As such, the old version of requirements/normal flow/alternate flow/exceptions have been wholesale deleted (without track changes). This is intended to enhance readability.


�Given that this UC is restricted to SOS users (and we don’t expect/want) counties to update their registrants through the VC application)


�There is no intention for SOS users to process affidavits.  Req S1.3.1 was written to provide SOS with the capability to (a) update a voter’s record with respect to communications/events between voter and SOS’; and (b) correct records on an exception basis.


�Also when we want to update voter record with activity, such as ‘received letter from voter about…’.  (This may be more frequent activity, but is limited in scope.)


� This section appears to describe 3 or 4 different flows that are all mutually independent.  Further, the linear approach to numbering seems to imply sequential processing.





These seem more like separate UCs or, at a minimum, alternate flows.  


�Consistent with language in other UCs for invoking the next UC.


�Paula: I found nothing in this use case that adds or edits contacts.


[BMc] By ‘contacts’ I believe we are referring to ‘communications or other events with the voter’ as opposed to voter contact information such as phone number or email.  While I seem to remember the plan is to treat these in much the same way as comments, this is not clear from the description.  


�From a policy standpoint, I am really uncomfortable with providing this capability to SOS users because: (a) there are strict legal determinations for eligibility for confidentiality to which SOS is not a party; and (b) mistakes in changing this could result in life threatening situations.


Cathy, what are your thoughts?


�Really?  Why do we need a separate screen to display this information?  Isn’t this already available in the View Voter Details screen from which this flow is initiated?


�Are we capturing any information about why this change is being made?  (e.g., comments, voter activity history, etc?)


�Putting this flow here doesn’t make sense to me.  Wouldn’t it fit better in UC 02.03.01, which is all about viewing information on a voter record?
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