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Use Case: UC01.14.01 / Respond to Notice of Data Deficiency

	Attribute
	Details

	System Requirements:
	




S4.11 New voter registrations that do not pass the required validation criteria and result in "Fatal Errors" must be accepted but suspended with a "pending" status until required information is secured and provided, and VoteCal must note in the voter's record the basis for the suspense of registration.  Electronic notice of the "pending status" and the basis for that action must be provided to the appropriate county.  (Voters with a pending status are ineligible to vote.)

S4.13 New registrations that pass validation requirements but do not meet established data standards or have other non-fatal errors must be accepted into the system, but the record must be flagged for needed correction and electronic notice of the data deficiency provided to the appropriate county.

	Description:
	The purpose of this use case is to enable a County User to respond to a “Voter Data Deficiency” work item for a voter. These work items are created by the local EMS automatically from VoteCal “Voter Data Deficiency” notifications.

	Actors:
	County User

	Trigger:
	County User initiates the use case when they are notified about a “Notice of Data Deficiency” work item by the EMS. 
Possible actions that lead to this use case are that a voter was newly registered (UC01.11.01), re-registered/updated (UC01.01.01 and UC01.03.01), or transferred (UC01.11.02) where necessary information is missing (such as precinct assignment) or fails validation.  In these situations a work item is created and tracked by VoteCal until the work item is resolved by the EMS or a county user.

	System:
	Local EMS Software (EMS)

	Preconditions:
	· VoteCal has identified a voter record that does not meet established data standards or has other non-fatal errors (i.e. invalid political party). The notice has been sent to the appropriate local EMS message queue, and the EMS has in turn created a work list item for a user to investigate this. The voter record is in an “Active” status. 


OR

· VoteCal has identified a voter record that has fatal errors (i.e. match with a single-match deceased or missing date of birth). The notice has been sent to the appropriate local EMS message queue, and the EMS has in turn created a work list item for a user to investigate this. The voter record is in a “Pending” status. 

· 
· All global preconditions apply.

	Post conditions:
	· All global post conditions apply.

	Normal Flow:
	1. User looks at the details of the “Voter Data Deficiency” work list item through the appropriate user interface in their local EMS. (The notification method is specific to the EMS vendor, and can be in the form of an e-mail, an item on a dashboard screen, etc.) The user should have an option to update the work item status to “In Progress”. 
1.1 All related work items for a registration record should be combined into a single work item or grouped together in the display. 
2. User queries the voter record identified in the work list item. There is enough information in the work list item to do an exact match (e.g. local EMS UID, VoteCal UID, etc.). 
3. Integrated EMS searches for the voter record in its local database and presents the details to the user. 
4. The user researches the voter to attempt to correct the data deficiency. This may involve:

· Looking at voter details and history.
· Looking at affidavit images, signature images or other documents attached to the voter record.
· Contacting the voter directly by phone or some other means to get correct information.
· Performing the county’s policies and procedures in researching and handling the data deficiency described by the notice.

5. If the user is unable to determine the information necessary to correct the data deficiency, and it is flagged as a “Fatal” error, then the user may either:

5.1. Set Voter Record Status to “Declined”.  EMS sends status change to VoteCal [ See Use Case UC01.03.01 Update Existing Voter through EMS ]. 
5.2. The User leaves the work item open, so that it can be addressed at a later time.

6. If the user is unable to determine the information necessary to correct the data deficiency, and it is flagged as a “Non-Fatal” error, then the user may either:

6.1.  Set the work item to “rejected”. EMS adds a Voter Activity record for rejected work item.

6.2. The user leaves the work item open, so that it can be addressed at a later time.
7. If the user is able to research the information necessary to correct the data deficiency, then the user updates the voter record through the EMS.
  If a voter record has a ‘Pending’ status due to Fatal errors, then onceall deficiencies are corrected in VoteCal, the voter record status will be changed to Active and the EMS notified.. [See Use Case UC01.03.01 Update Existing Voter through EMS ]. 
8. 

	Alternative Flows:
	N/A

	Exceptions:
	N/A

	Includes:
	UC01.03.01 Update Existing Voter through EMS

	Frequency of Use:
	TBD

	Business Rules:
	· Data deficiencies (particularly non-fatal pending issues) should be prioritized and completed in a manner that does not disenfranchise the voter. 

	Assumptions:
	·  In this use case, “Declined” is equivalent to business process terms, “Rejected”, typically as a result of a “fatal pend” or “fatal error”. “Non-fatal errors” are equivalent to “local pend”, where the voter record will remain in an “Active” status.

	Notes and Issues:
	
N/A
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�This entire use case seems unnecessary.  If you removed all of the EMS specific functionality the rest appears to be in use case 01.03.01.  I assume the necessary information will in that use case and the EMS specific information would be in the spec’s EMS integration and data exchange.


(Paula)


[BMc] I respectfully disagree.  UC01.03.01 describes the actions of a county user to update a voter record, typically in response to receipt of a VRC for re-registration.  This UC addresses the resolution of work items when such registrations (or registration transactions from other sources) have incomplete or invalid data.  Doubtless, both UCs make use of the same function calls to VC.


�I’m not sure why these have been added. They don’t appear to relate directly to this UC.  Am I missing something?


�The last sentence in this bulleted item is more of a business rule than a precondition…not a big deal. I’m ok with it staying where it is, if you are.


�(Art).rrors, then oncend the valid code.  Why would we led code for Party.  W'ropriately.


 and are willing, I wo


�Same as my comment for the first bullet in this section. (Art)


�I’m not sure that the option to ‘reject’ will always be acceptable.  For example, suppose a county uses an invalid code for Party. This is non-fatal and we would accept the registration with a work itme to send the valid code.  Why would we let the county ‘reject’ the work item, essentially allowing the invalid code to continue?


�To me, the process steps end here. 


This last sentence is a business rule or a note, but it not a process step.


 


If they want to leave it here, there needs to be much more clarification; e.g.: if the user has corrected the data deficiency, then why would you use the phrase: “if all deficiencies…” 





What does this “if” statement mean?


(Art)
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