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	VoteCal: Statewide Voter Registration System

<Use Case: UC01.18.01 / Derive Unique Identifier for Voter Record>


	
	VoteCal Statewide Voter Registration System Project

<Use Case: UC01.23.01/ Process Unprecinctable Work Items through EMS> 



Use Case: UC01.23.01
/ Process Unprecinctable Work Items through EMS


	Attribute
	Details

	System Requirements:
	S2.13 VoteCal must capture, store and display the current status of any voter's registration, as well as historic changes in status, effective dates for such changes and reasons for the change.  At a minimum, the status options must include:

· Active;

· Inactive;

· Cancelled; 

· Pending; and

· Declined.

S2.34 VoteCal must capture and report, in compliance with EAC and NVRA reporting requirements, the number of and basis for changes in voter registration status (i.e., to "inactive" or "cancelled".)

	Description:
	The purpose of this use case is to enable a County User to reconcile voter records which could not be assigned a precinct. This may require County Users to contact the voter to confirm the information. 

	Actors:
	County User  

	Trigger:
	A residential address was not automatically precincted. This may be triggered by residential addresses which are invalid or entered incorrectly. 

	System:
	Local EMS Software (EMS), VoteCal Application  

	Preconditions:
	· A new or updated residence address could not be precincted in the EMS, and all options for resolving the precinct assignment have been exhausted. The voter record has made at least one pass through UC01.22.01 – Assign Precinct through EMS
· All global preconditions apply.

	Post conditions:
	· The work item is closed and the registration or change of address is potentially declined. 

· All global post conditions apply. 

	Normal Flow:
	1. County User has determined that all options 
are exhausted for resolving the precinct assignment for a residence address on a new registration, received through paper affidavit. 
2. County User changes the voter record status to ‘Declined’ and adds supporting reason and comments.
3.  EMS proceeds to UC01.24.01 – State Update Record with code for Declined.
3.1. If an exact or potential match had previously been selected through UC01.21.01 Run Pre-Registration Check, VoteCal changes the match case to Rejected. The original voter record remains unchanged.
3.2. If the county wishes to redirect the affidavit to another county, the affidavit is physically sent  to the other county per local procedures.
4. EMS closes the “Precinct Needs to Be Assigned” work item.

	Alternative Flows:
	1(a). County User has determined that all options are exhausted for resolving the precinct assignment for a residence address on a new registration, received through online registration or DMV registration. 
1(a).1. County User access the work item for the online or DMV registration.

1(a).2. County User rejects the registration work item.


1(a).3. VoteCal adds a “Declined Registration due to Precincting
” voter activity item to the WIP record.

1(a).4 Optionally the County User may choose to redirect the registration to another county for consideration.

1(a).4.1 EMS will send response to VoteCal indicating redirection and to which county.
1(a).4.2 VoteCal will reassign the work item to the newly designated county for precincting. VoteCal will add an item to the EMS Message Queue of the newly designated county.

1(a).5 Skip to step 4.
1(b). County User has determined that all options are exhausted for resolving the precinct assignment for a residence address on a change of address notification, received through DMV COA or NCOA.

1(b).1. County User access the work item for the COA.

1(b).2. County User rejects the COA work item.

1(b).3. VoteCal adds a “Declined COA due to Precincting” voter activity item to the voter record. The voter record is otherwise unchanged in VoteCal.


1(b).4 Skip to step 4.

	Exceptions:
	N/A 

	Includes:
	UC01.22.01 – Assign Precinct through EMS 

	Frequency of Use:
	Continuous.  Always occurs as part of the voter registration or voter record change process. Expected to occur more frequently during the registration period leading up to an election.  According to T4.2, system must handle up to 100 registrations per second (200 transactions per second, registration involves 2 transactions)  

	Business Rules:
	N/A 

	Assumptions:
	N/A 

	Notes and Issues:
	N/A
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�PAGE \# "'Page: '#'�'"  ��Reviewed – agree with Bruce’s comments


�Paula: No comments for this use case.


�Art: No comments either.


�What are these options?


[BMc] I don’t believe that those are relevant here as they are external business process that will vary by county.  We just need to understand that this is capturing the point that the county has given up on resolving the issues with the voter and is closing down the registration record.


�I assume that this is occurring within the EMS given the strong county preference.  Please verify/clarify.


�Will voter who registered online see the same declined registration message?


[BMc] No.  this occurs way after the fact.


�Same as my previous comment – this should be occurring in EMS – not in VC.  Please clarify in language, or see us to talk this through.
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