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	VoteCal Statewide Voter Registration System Project

<Use Case: UC03.11.01 / Process CDCR Felon Record File>



Use Case: UC03.11.01 / Process CDCR Felon Record File
	Attribute
	Details

	System Requirements:
	S1.4 VoteCal must automatically send electronic notice to the appropriate county whenever SOS administrators make changes to a voter record or whenever a voter record is updated through automatic processes at the SOS.

S1.7 Whenever processing requires a "notice" be sent to an independent county, that notice must be sent electronically and must include sufficient data for automatic processing and import of the data into the county EMS.

S9.4 VoteCal must provide electronic notice to counties of applied changes to the VoteCal voter registration data that originate outside of the county (such as applied death record, State-mailed Residency Confirmation Postcard (RCP) or State-mailed VNCs).

S9.5 VoteCal must send electronic notice to counties of recommended changes to the county’s registered voters for county research and determination (such as potential duplicate registrations identified potential NCOA updates, potential death record matches, and potential address corrections).
S9.6 VoteCal must record in a voter’s activity history the effective date of cancellation of a voter’s registration and the basis for that cancellation.
S10.7 For high-confidence matches that exceed the established threshold for automatic application of the match, VoteCal must provide the capability for SOS administrators or authorized county users to configure so that the system, for that county, either:

· Automatically applies such registration changes and sends electronic notice of the change to the county; or
· Applies such a change, but when the change would cause an existing voter registration to be cancelled, does not actually cancel a voter’s registration until the change has been accepted by that voter’s county.

S10.8 For matches of registration records (e.g., existing/duplicate registration, death records, felon records, DMV COA, NCOA, etc.) that meet or exceed the established confidence level for automatic processing of that match function, VoteCal must either apply the match and send electronic notice to the appropriate county of that transaction, or must provisionally apply that match until accepted by the county, for matches of registration records (e.g., existing/duplicate registration, death records, felon records, DMV COA, NCOA, etc.) that meet or exceed the established confidence level for automatic processing of that match function.

S10.9 VoteCal must send electronic notice to the appropriate county for review and resolution for matches of registration records (e.g., existing/duplicate registration, death records, felon records, DMV COA, etc.) that do not meet the established confidence level for automatic processing but meet the established minimum confidence level of that match function.
S10.11 VoteCal must include in the notice to the county, for automated registrant changes or potential registrant changes identified through record matching, the matching criteria and confidence value of that particular match.
S12.1 VoteCal must have the capability to receive the California Department of Corrections and Rehabilitation (CDCR) new felon records file, to store such records on an ongoing basis; and, when notice of completed sentence or parole has been received, to delete or mark the record so that the felon record is no longer checked for a match with voter registration records.
S12.2 VoteCal must match all new felon records received from CDCR against existing voter registration records to identify existing voters that may have become ineligible due to imprisonment.  
S12.3 For matches with new felon records that meet or exceed the established confidence threshold, VoteCal must automatically: 

· Cancel the voter’s registration;

· Record the basis for that cancellation in the voter’s activity record; and

· Send an electronic notice to the appropriate county of the cancellation and its basis.

S12.4 For matches with new felon records that do not meet the established confidence threshold, VoteCal must automatically: 

· Note the potential match in the voter’s record; and 

· Send an electronic notice to the appropriate county of the potential match for investigation and resolution.

	Description:
	The purpose of this use case is to process a CDCR Felon Record File.  Each Felon record is matched against voter records and action is taken according to the strength of the match.

	Actors:
	VoteCal Job Processing Service (JS)

	Trigger:
	A new CDCR Felon Record
 file has been received and a user has scheduled the file to be processed via the Process CDCR Felon Record File Job.

	System:
	 VoteCal Search Service (SS)

	Preconditions:
	· A configuration is registered for each county, as to whether they will process Felon Record Match Cases through the EMS or VoteCal.

· All global preconditions apply.

	Post conditions:
	· New Felon Records are stored.
· Felon Record Match Cases are created as applicable.
· Voter records cancelled when the automatic application confidence threshold is met.
· All global post conditions apply.

	Normal Flow:
	1. JS retrieves the CDCR Felon Record File from the CDCR Felon Record File Exchange and begins to process the contents of the file by adding newly detected felon records to the VoteCal Primary Database. Data elements in the file include:

· Felon/Parolee Last Name

· Felon/Parolee First Name

· Felon/Parolee Middle Name

· Date of Birth

· Date of Admission
· Date of Discharge
· Discharge Reason Death Code
2. SS indexes the new felon records so that they may be returned as results in felon record searches. Any duplicates of previously received records are discarded.
3. JS forms a search query from each felon record in the VoteCal database 
to use to search on voter data and submits each search to the SS.
4. SS gathers search results for each submitted query and assigns a confidence rating to each result.
5. JS reviews the results returned from the search:
5.1. 
5.2. Any results not meeting the minimum confidence threshold are ignored.

5.3. If the confidence rating for a result has met the minimum configured threshold of a potential match (for Felon Records), but not the minimum configured threshold for automatic matching (for Felon Records), a Felon Record Match Case is created for the felon record and voter.  These cases are handled by users at a later time.  (See UC03.12.01 Accept or Reject CDCR Felon Record Match Case through VoteCal and UC03.12.02 Accept or Reject CDCR Felon Record Match Case through EMS)
5.3.1. A note of the potential match is added to Voter Activity 

5.3.2. An electronic notice is sent to the appropriate county of the potential match for investigation and resolution via an EMS work item or VoteCal list maintenance queue, depending on county configuration. The notice should include the matching criteria and confidence value of that particular match.
5.4. If the confidence rating for a result has met the minimum configured threshold for an automatic application of a match (for Felon Records), the following takes place:

5.4.1.  A Felon Record Match Case is created and is set to the Accepted state.

5.4.2.  If the registration date falls in the ‘active’ felony time period, the voter’s registration status is set to Cancelled with status reason code of “Felon”. 
5.4.3. The effective date of the registration status change is set to the date the felon file was received.

5.4.4.  A Voter History item  “Cancelled by CDCR Felon Record Match” is appended to the voter’s record.  

5.4.5. A message is added to the EMS Message Queue to indicate that the voter record must be updated in the local EMS. This notice should include sufficient data for automatic processing (such as the matching criteria and confidence value of that particular match) and import of the data into the county EMS. 

	Alternative Flows:
	5.4.2.a. The voter’s registration status is unchanged if the registration date does not fall in the “active” felony time period. Voter Activity item is appended to the voter’s record. Continue 
to step 5.4.3
. 

	Exceptions:
	N/A

	Includes:
	UC03.12.01 Accept or Reject CDCR Felon Record Match Case through VoteCal
UC03.12.02 Accept or Reject CDCR Felon Record Match Case through EMS


	Frequency of Use:
	Monthly file is received with approximately 11,000 records.

	Business Rules:
	N/A

	Assumptions:
	That file only contains records for felons who are ineligible to vote and that no evaluation of applicability/eligibility needs to be done by VoteCal.

	Notes and Issues:
	N/A
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�“Record File” (Art)


�Have we decided this is an either/or situation?


�Why all felons in the database, not just the new ones in the file?


�This doesn’t make sense to me, and I don’t believe it’s accurate.  


�As near as I can tell, there is no step 5.4.3. (Art)


�Minor comment. Here is another example of the problem of the standards for a use case. Some list the included use cases, some do not. (Art)
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