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	VoteCal Statewide Voter Registration System Project

<Use Case: UC03.33.01 Process NCOA Work Item Through EMS>



Use 
Case: UC03.33.01 Process NCOA Work Item Through EMS

	Attribute
	Details

	System Requirements:
	S2.1 VoteCal must provide functionality that enables authorized county and state users to add new registered voters and to update data associated with existing registered voters.

S14.4 VoteCal must provide the ability for authorized county users to update the voter record on whether the NCOA address update was valid or invalid.

S14.5 VoteCal must retain all potential NCOA address updates until the county jurisdiction has applied or discarded the matched new address.

S14.6 When an NCOA address update has been determined to be valid where a voter has a forwarding address in the same county, VoteCal must automatically: 

· Update the (residence or mailing) address of the registrant; 

· Note in the activity history for that registrant that the record was updated because of NCOA match; and

· Flag the record for automatic generation and mailing of a CAN in accordance with EC §2225.

S14.7 When a NCOA address update has been determined to be valid where the voter has a forwarding address in a different California county or outside the State, VoteCal must automatically: 

· Change the status of the registrant to “inactive”; 

· Note in the activity history for that registrant that the record was updated because of NCOA match; and 

· Flag the record for automatic generation and mailing of a CAN in accordance with EC §2225.

S14.8 When a NCOA  address update has been determined to be valid where the voter has no forwarding address, VoteCal must automatically:

· Change the status of the registrant to “inactive”; 

· Note in the activity history for that registrant that the record was updated because of NCOA match; and

· Flag the record for automatic generation and mailing of a CAN in accordance with EC §2225.

	Description:
	The purpose of this use case is to allow a county user to validate the address change reflected in the NCOA Work Item, determine if it is in- or out-of-county and attempt to assign a precinct or cancel the voter record accordingly.  The local EMS will automate these decisions where possible.

	Actors:
	County User through Local EMS Software (EMS)

	Trigger:
	An NCOA record has been identified by the system as possibly matching an existing voter record and a resulting NCOA Match Case has been created.

	System:
	EMS, EMS Integration Web Service.

	Preconditions:
	· All global preconditions apply.

	Post conditions:
	· A voter’s record is updated appropriately.

· The NCOA Work Item is marked as either accepted or rejected

· All global post conditions apply.

	Normal Flow:
	1. 
2. 
3. 
4. User accesses an NCOA Work Item, per EMS vendor design.
5. EMS presents the details of the NCOA Work Item on the appropriate interface screen, including access to full details of .

6. User confirms that the work item relates to the voter record to which it is matched. (see alternate flow)
7. User validates that this is an in-county address, is non-commercial, is not older than more recent address information, and meets other requirements according to local business processes.  (see alternate flow)
8. The user accepts and/or updates the address information. 
9. The user accepts the work item (work item is closed with a status of “Accepted – Move In County”). 
10. 
EMS calls API Update Work Item.

11. VoteCal system sets the work item status to “Accepted” based on the reason provided by the user.  As a result, it is also removed from the open work item list. 
12. The EMS adds a voter activity record that the address has been updated because of NCOA match. 
13. Proceed to UC01.22.01 –Assign Precinct through EMS. 

	Alternative Flows:
	3a. If user decides that this work item does not apply to the voter user indicates intent to reject the work item to the EMS.

3a.1 EMS calls API Update Work Item.

3a.2 VoteCal system sets the work item status to “Rejected” based on the reason provided by the user.  As a result, it is also removed from the open work item list 

3a.3 End of the use case. 

3a. If User determines this work item applies to the voter, but that the new address is an out-of-county address, or contains no forwarding address, user indicates decision to EMS

3a.1 User conditionally accepts the work item (work item is closed with a status of “Accepted – Move Out of County
”).
3a.2 EMS updates the local voter record to a status of “Inactive”. 

3a.3 The EMS adds a voter activity record that the voter record has been updated because of NCOA match.
3a.4 EMS calls API Update Work Item.

3a.5 VoteCal system sets the work item status to “Accepted” based on the reason provided by the user.  As a result, it is also removed from the open work item list

3a.6 Proceed to UC01.24.01 – State Update Record, with a command code set to “U”. 



4a. If user desires to investigate further, the work item can be kept open.

4a.1 Proceed to step 1 for the next record. 

4b. If user ultimately decides that the conditions in step 5
 cannot be met, user indicates intent to reject the work item and reason to the EMS.

4b.1 EMS calls API Update Work Item.

4b.2 VoteCal system sets the work item status to “Rejected” based on the reason provided by the user.  As a result, it is also removed from the open work item list 

4b.3 SOS has option to use these rejected work items as the basis for a future mailing. 

4b.4 End of the use case.

	Exceptions:
	N/A

	Includes:
	UC01.22.01 –Assign Precinct through EMS
UC04.06.01 EMS Processes Message Queue


	Frequency of Use:
	TBD

	Business Rules:
	N/A

	Assumptions:
	N/A

	Notes and Issues:
	· 
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�Note: this UC # has been re-purposed to reflect only a portion of the COA process. As such, the old version of requirements/normal flow/alternate flow/exceptions have been wholesale deleted (without track changes). This is intended to enhance readability.


�Paula: This is incomplete.


�The way this is worded, it sounds like the use could do one and not the other (i.e., accept the address update but reject the work item, or vice-versa.)  This should not be possible.  


�Not always.  “move out of county” is not the same as “no forwarding address”  


�PAGE \# "'Page: '#'�'"  ��Voter record made ‘Inactive’ based on NCOA address should be flagged for an 8(d)(2) notice.


�This flow seems to omit the step for flaging the voter 


�Art: This is a bit unclear. There are no conditions in step 5. 


Perhaps this step should read:”If the user decides that this work item cannot be accepted, user indicates….”


�Not sure why this is here or when we might want to do this.


�Paula: This is not referenced in any of the steps above.
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