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Use Case: UC04.19.01 / Create or Update Vote-By-Mail Ballot Record

	Attribute
	Details

	System Requirements:
	S1.7 Whenever processing requires a "notice" be sent to an independent county, that notice must be sent electronically and must include sufficient data for automatic processing and import of the data into the county EMS.

S2.33 VoteCal must capture, store and report the current and historic status of uniformed services and overseas voters that have been identified and fall under the Uniformed and Overseas Citizens Absentee Voting Act (UOCAVA).  For each such person, VoteCal must capture, store and report the following information:

· Category of qualification (e.g., uniformed services voter - domestic, uniformed services - overseas, non-military/civilian overseas voters);
· Date and method of registration (e.g., state VRC, federal VRC, Federal UOCAVA Registration/Vote-By-Mail application postcard);
· Date and method of application for vote-by-mail status (e.g., Federal UOCAVA Registration/Vote-By-Mail application postcard, County vote-by-mail application, etc.);
· If application was rejected, the reason for rejection and the date notice of rejection was sent to voter;
· Date and manner vote-by-mail ballot was transmitted to the voter for each election; and
· For each election, date vote-by-mail ballot was received and returned, method of return (e.g., mail, fax, etc), form of voting (i.e., county issued vote-by-mail ballot or federal write-in vote-by-mail ballot), and, if rejected, the reason for rejection.
S19.1 VoteCal must record and track current and historic vote-by-mail voting status of each voter, including:

· Type of vote-by-mail: one-time, special absentee (military and overseas - see EC §300), permanent vote-by-mail (EC §3201), and all-mail precinct;
· Type of application (State defined such as on-line, federal form, sample ballot return application, etc.);
· Date application received;
· Source of the application (how received);
· Whether or not the application was approved or denied; and
· If denied, the reason for the denial.


S19.2 VoteCal must be capable of capturing, storing and reporting the following information related to every election:

· When a voter was mailed a vote-by-mail ballot;

· When the ballot was received by the elections official; 

· Whether the ballot was accepted or rejected; and 

· If rejected, the reason for that rejection.

S19.3 VoteCal must permanently retain all historic information related to vote-by-mail voting by a registered voter.

S19.4 VoteCal must provide the ability to import and apply the status of each vote-by-mail ballot with respect to each vote-by-mail voter, including:

· When a voter was mailed a vote-by-mail ballot;

· When the ballot was received by the elections official; 

· Whether the ballot was accepted or rejected; and 

· If rejected, the reason for that rejection.

	Description:
	The purpose of this use case is to record the history associated with a Vote-By-Mail ballot and to synchronize the information between the Local EMS Software and the VoteCal System. 

	Actors:
	County User 

	Trigger:
	One of the following events will trigger this use case:
· A vote-by-mail request is received, or a permanent vote-by-mail status is copied to an election-specific request.

· A vote-by-mail ballot is mailed to a voter.

· A vote-by-mail ballot is received back from a voter.

· The disposition is determined on a vote-by-mail ballot by the county.

	System:
	VoteCal EMS Integration Web Service (EWS) 

	Preconditions:
	· All global preconditions apply.

	Post conditions:
	· A voter record in VoteCal is appended with a Vote-By-Mail record.
· All global post conditions apply.

	Normal Flow:
	1. User captures an event or status change for an EMS Vote-By-Mail Request 
Record in the local EMS
.  This might be done through user interface, barcode scan, mail sorting machinery interface, or database transaction (e.g. copying permanent VBM to election-specific VBM).  These records in the local EMS database are expected to include (at a minimum
):
1.1. Vote-By-Mail Ballot ID: the unique identifier of the ballot.
1.2. Voter: the voter to which the ballot is assigned.
1.3. Election: the unique election code for which the ballot applies.
1.4. At least one of the following dates:
1.4.1. Ballot Sent Date: the date the ballot is mailed to the voter.
1.4.2. Ballot Returned Date: the date the ballot is received back from the voter.
1.4.3. Ballot Processed Date: the date a determination was made whether to accept or reject the ballot.
1.5. Source of Application: the method the ballot was sent to the County, such as mail, fax, etc. 

1.6. Vote-by-Mail Type: whether the VBM is one-time, special absentee (military and overseas - see EC §300), permanent vote-by-mail (EC §3201), and all-mail precinct
1.7. Type of application (State defined such as online, federal form, sample ballot return application, etc.) 

1.8. 
Accepted/Challenged: an indicator of whether or not the ballot is being accepted.  When a value is provided here, the Ballot Returned Date must contain a value.
1.9. Challenge Reason: if a ballot is challenged, this field indicates why.  A value for this field must be provided if it is indicated that the ballot has been challenged.
2. EMS transmits the information
 to the VoteCal System via the EWS transactional API.  The following protocol is followed between the EMS and the API
2.1. EMS connects to EWS and submits the data entered by the user.
2.2. EWS determines whether this is a new Vote-By-Mail record and either creates or updates a record in the VoteCal System
2.2.1. If the Vote-by-Mail record is an exact duplicate, the record is ignored.

2.2.2. 
2.3. EWS returns a receipt to the EMS indicating the success or failure of the transaction
2.4. EMS reads the receipt and directs user through any necessary actions.

	Alternate Flows:
	N/A

	Exceptions:
	N/A

	Includes:
	N/A

	Business Rules:
	For every VBM record indicating Acceptance/Challenge of VBM ballot, there will be a corresponding Election Participation record received in a separate view.

	Frequency of Use:
	TBD

	Assumptions:
	· VoteCal will accept multiple voter participation records for an election for a voter. That is, a voter may have a VBM and non-VBM voter participation records within a county, or may have multiple VBM records between two counties (corresponding to a re-registration). VoteCal will accept all records in order to facilitate Investigation
.
· The disposition of a vote-by-mail record may be changed across multiple transactions. These will resolve into a single record in VoteCal, with an audit trail of the changes.
· 

	Notes and Issues:
	· N/A
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�Paula: No comments on this use case.


�Not sure how this requirement fits here, considering this UC is mostly about the county transmitting data to VC, rather than us notifying them of changes we make to their voters’ data.


�I am concerned that we are mixing up a voter’s vote-by-mail status (usually a property of the voter) and the status of a vote-by-mail ballot issued to a voter for a particular election.  .this UC appears to focus mostly on the latter, but has elements of the former mixed in that don’t make sense to me – at least the way they are worded.


�I think this is different then the remaining three elements.


�A vote by mail ballot request is diffent than the issuance of a vote-by-mail ballot.


�Art: By event or status changes, do we mean that one of the trigger options? 


If so, we should so specify in the interests of clarity.


�Art: While I don’t necessarily have a problem with this detail being here, these are really business rules, not process steps


�These appear to be related to a voter’s VBM status, rather than the status of a VBM ballot.


�Art: I assume by information is meant the event or status change from step 1 above. This should be clarified.


�Art: By this time, we should have converted our assumptions into business rules.


[BMc] I believe that they are referring hear to ‘investigation’ in the context of election fraud, not discovery and elaboration of the process for VC development.  If so, this usage is okay with me.
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