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Use Case: UC07.03.01 / Generate VNC Mailing List 

	Attribute
	Details

	System Requirements:
	S2.35 VoteCal must capture and store a record of all list maintenance notices (e.g., RCP, ARCP, 8(d)(2) notice, CAN, etc.) sent to a voter.

S7.2 VoteCal must provide users with the option to include the following data on the VNC:

· Assigned precinct; and

· Assigned US Congressional, State Senate, State Assembly, State Board of Equalization and County Supervisory districts.

S7.4 VoteCal must provide electronic notice to the independent county when a VNC has been generated for a voter by the State.

S7.5 VoteCal must provide the ability for authorized SOS administrators to generate printed VNCs for all newly registered voters in any or all counties, and all voters in any or all counties whose registration has been updated with a change in name, address, partisan affiliation, precinct assignment or political district assignment.  

S7.6 VoteCal must have the capability to automatically generate a data extract of all required information across the State on a batch basis so that VNCs can be printed by the State through a third-party mailing house.

S7.7 VoteCal must provide the ability for authorized county users or SOS administrators to confirm that a VNC has been successfully printed for a voter, so that VoteCal can provide the option to prevent printing of duplicate VNCs.

S7.8 VoteCal must provide the ability for authorized users to reprint VNCs on an individual or group basis when necessary.
S9.8 All VoteCal generated mail notices to voters (including the VoteCal EMS) must be bar-coded to facilitate the ready identification of the voter and expedited processing of a returned notice.

	Description:
	The purpose of this use case is to enable a user to run a report that generates a VNC mailing list.

	Actors:
	SOS User

	Trigger:
	User initiates this use case at established intervals to create a mailing list for sending VNCs to voters in accordance with organizational policy .

	System:
	VoteCal Application

	Preconditions:
	· One or more counties are configured in VoteCal for the SOS to generate VNC mailings.

· All global preconditions apply.

	Post conditions:
	· A report is created as a tab delimited text file that can be sent to a third party to print mailing labels.
· Voter records are appended with a ‘VNC Mailed’ voter activity record
· Flags on voter records are cleared for “VNC Needed”
· All global post conditions apply.

	Normal Flow:
	1. Follow UC07.18.01 Generate Report or Correspondence
 through Step 4. The VNC input fields should include the option to select an individual or group of voters. 
2. System prompts the user to select the counties for which to create the mailing list.  Only counties that are configured to allow the SOS to create this mailing list on their behalf are available for the user to select from.

3. User selects the counties and chooses to continue
4. User selects whether to include or exclude the following fields (as a group):

· Assigned Precinct 

· Assigned US Congressional

· State Senate

· State Assembly

· State Board of Equalization 

· County Supervisory districts 
5. Follow UC07.18.01 Generate Report or Correspondence steps 6 – 9.
6. System generates the VNC Mailing List.  
6.1. A line item is created in the extract for each voter with a “VNC Needed” flag.

6.2. A language preference field will be included (as means of indicating the pre-printed mailing stock to be used) 
6.3. Data includes the local voter ID in a format that can be used to generate a bar code on the mailing for ready identification of the voter.
6.4. Data includes county identifier and/or county return address information.
7. The list is generated as a tab delimited text file with each voter record needing a VNC on a separate line. (This extract may be sent to a third-party mailing house that can print the mailing information onto the VNC and mail to the voter.) 

8. Follow UC07.18.01 Generate Report or Correspondence step 10.
9. 
10. 
11. 
12. 
13. 
14. 
15. 


	Alternate Flows:
	N/A

	Exceptions:
	N/A

	Includes:
	N/A

	Business Rules:
	· Various activities in the system result in a voter being marked with the “VNC Needed” flag, including:
- A newly created voter record is automatically flagged

- A change in the voter’s name
- A change in the voter’s address
- A change in the voter’s partisan affiliation
- A change in the voter’s assigned precinct (this may trigger a VNC) 
- A change in the voter’s assigned political district (this may trigger a VNC)
· The counties have indicated a preference for the state to send VNC's until E-29 and the county to send anything within E-29
.

· The state will only have one version of the VNC card. Counties may design their own variations of the VNC card for their own mailings.
· The “one version” includes multiple translations in the same format.

· The “one version” includes inclusion or exclusion of precinct and district information.
· Authorized county users or SOS administrators to confirm that a VNC has been successfully printed for a voter by checking the voter’s activity history.

	Frequency of Use:
	TBD

	Assumptions:
	N/A

	Notes and Issues:
	N/A


Revision History

	Date
	Document

Version
	Document Revision

Description
	Revision Author

	12/18/2009
	0.1
	Initial Draft
	Chad Hoffman

	12/21/2009
	0.2
	Document Revisions
	Chad Hoffman

	12/22/2009
	0.3
	Document Revisions
	Chad Hoffman

	01/11/2010
	0.4
	Document Revisions
	Chad Hoffman

	01/12/2010
	1.0
	Release to Client
	Chad Hoffman

	01/26/2010
	1.1
	Document Revisions
	Chad Hoffman

	02/03/2010
	1.2
	Incorporate Client Feedback
	Chad Hoffman

	02/04/2010
	1.3
	Submit to client for review
	Maureen Lyon

	02/11/2010
	1.4
	Incorporate Client Feedback
	Chad Hoffman

	03/18/2010
	1.5
	Incorporate Client Feedback from Discovery Sessions 
	Kimanh Nguyen 

	03/22/2010
	1.6
	QA and Release to Client for Review
	Don Westfall

	mm/dd/yyyy
	1.x
	Update with client feedback
	Only if needed

	mm/dd/yyyy
	2.0
	Submit to Client for Review (Deliverable 2.3 Draft)
	{Name}

	mm/dd/yyyy
	2.1
	Incorporate Client Feedback
	{Name}

	mm/dd/yyyy
	2.2
	Submit to Client for Approval (Deliverable 2.3 Final)
	{Name}


�IV&V: Paula 


This should be more specific.


Particularly since this is only SOS – we should be easily able to add the policy as it is today.


[BMc] No current policy/process exists. This would be new function for SOS & policy has not been determined yet.  I have edited text.


�IV&V: Art


I find this approach of jumping back and forth between use cases very hard to follow. I would rather see the specific steps in 07.18.01 repeated as sub-steps to 1 for the sake of clarity. 


You could qualify them as illustrations only, so that you would not have to update them if 07.18.01 changed.


I think this kind of referencing is going to increase the likelihood of mistakes in coding.


[BMc] I like this suggestion as a compromise.  It would increase clarity, yet retain flexibility in the event there are changes to UC07.18.01


�User should have the capability to include ‘Assigned Precinct’ without including political district information.  (The political district inclusion should be yes/no as a a group)


�Handled in UC07.18.01


�Handled in UC07.18.01


�As is done anytime the voter reregisters.


�IV&V: Art


This and the next two bullets are not really business rules. I  think they might fall under the Notes and Issues block.


[BMc) Agreed
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