REPORT OF 1% MANUAL TALLY
[Elections Code section 15360]

County: Monteray

Election: November 4, 2025 Statewide Special Election

Manual tally method used: J:I_One Part [section 15360(a)(1)]

Two Part [section 15360(a)(2)]

Date and time notice provided {attach copy of the notice):

November 8, 2025 @ 9:30 p.m.

Internet website where additional information about the manual tally is posted, if applicable:

https://www.countyofmonterey.gov/government/departments-a-h/elections/news/

Date and time the manual tally commenced, beginning with the random selection of precincts and batches (must be

after the close of the polls on Election Day):

November 12, 2025 @ 10 a.m.

Date and time the manual tally finished:

November 13, 2025 @ 12:00 p.m.

Estimated number of members of the public who observed the process:

0

Total number of ballots counted in this election {official canvass numbers):

Polling place / vote center ballots {including provisionals) 8,732
Vote-by-mail ballots 99,800

Total number of ballots manually taliied: EMA!L ﬁE@EEVE
Polling place / vote center ballots (including provisionals) 17 DEC 02 2025
Vote-by-mail ballots nr BY CALIFORNIA
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Precincts in the county for this election (attach list describing all precincts with the number of ballots in each, indicating
whether ballots are polling place / vote center, vote-by-mail, or provisional):

. 171
Total number of precincts in the election

3

Total number of precincts selected for the manual tally

Batches of vote-by-mail or provisional ballots (attach list describing each batch with the number of ballots in each,
indicating whether ballots are poiling place / vote center, vote-by-mail, or provisional):

75
Total number of batches in the election 1 5

12

Total number of batches selected for the manual tally

Method used to choose precincts and batch of ballots to manually tally {include description of random selection
method):

Selection of 1% of Vote by Mail Batches:
oFirst Roll: Using a black die, we select the tabulator machine. This roll can be 1 through 8.

sSecond Roll: The second roll will determine the batch. We use 3 dice (Red, White, Blue} if the total number of
batches is 100 or higher. We use 2 dice (Red, Blue) if the total number of batches is 99 or lower.

Selection of 1% of of the precincts based on Polling Places:;
There is a total of 58 polling places, each having 1-4 preciricts each. The polling places are numbered 01-58.
attach additional poges if necessary

Description of any discrepancies noted (include details about each discrepancy and how each was resolved; also include
anything unusual observed during the manual tally process or anything that may improve the manual tally process):

* No discrepancies to report.

attach additional pages if necessary

This report is submitted pursuant to Elections Code section 15360(e).
D rz, 202
Submitted on this date: ecomber 2, 2025

by: / g
Elections Official Name: Gina Martinez ‘ _ Signature:/ // \5 { /,/ M
Y
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Method Used to Choose Precincts and Batch to Manually Tally
Selection of 1% of Vote by Mait Batches:
‘First Roll: Using a black dig, we select the tabulator machine. This roll can be 1 through 8.

-Second Roll: The second roll will determine the batch. We use 3 dice (Red, White, Blue) if
the total number of batches is 100 or higher. We use 2 dice (Red, Blue) if the total number
of batches is 99 or lower.

Selection of 1% of of the precincts based on Polling Ptaces:

There is a total of 58 polling places, each having 1-4 precincts each. The polling places are
numbered 01-58.

-First Roll: Using a black die, we select the first digit. This roll can be 0 through 5.

-Second Roll: The second roll will determine the second digit, if the first roll results in 1
through 5.

Two polling places were selected resulting in 3 precincts: 1021, 5021 5023.



MONTEREY COUNTY ELECTIONS DEPARTMENT - TENTATIVE OBSERVATION SCHEDULE
STATEWIDE SPECIAL ELECTION

Novembher 4, 2025

_ STARTDATE

September 12, 2025 ! * ;EPre-EIection Logic and Accuracy Testing

4
£

|
October 6, 2025 * Vote by Mail Ballot Processing daily 4

: G R T L LA R TR R L B T G M et DL 2
é 1
1

: IBallot Scanhing (VBM and PF)
October 6, 2025 - |Adjudication

October 13, 2025 | * ,Eiechon Officer and Inspector Tralnlng (Additlonal dates if needed) ;

November 1, 2025 | November 3, 2025 tIns.pectorSupply Plck—up

: : - . - :
| November 4, 2026  November 4, 2025 EElectlo_n Day Actlwtle_s -6 a.m. fo closing. 8 p.m. to completion: ballot i
¢ stabulation and reporting. ;

! iElection Day - 8:15 p.m.; 10 p.m. {(continued hourly until 100% of the

November 4, 2025 * ‘Polling Places/Precincts have reported) *
f Days After - Update reporis Friday Nov 11/7, Mon 11/10, Wed 11/12, Fri &

November 5 2025 ! * Reconciliation of Materials
November 12, 2025 * Random Selection of Batches and 1% Manual Tally 5
A T T T e L D s i s NN L L S i ANl sl vl o §;

A N g T I R T ; TR i ;
November 6, 2025 ‘E * Provisional Ballot Processing !

é December 2, 2025 Last day to Certify Election Results
: ; e e s wre R L B S S i
December 8, 2025 j " Post-Electicn Logic and Accuracy Testing

'M st activities begin at 8'a.m. at’

%Monterey County Elections Depairtment
1441 Schilling Place - North Building
‘Salinas, CA 93901 i

zElection Day voting takes place at various locations in Monterey County from 7 a.m. to 8 p.m. :
gReguIar office hours are 8 a.m. to 5 p.m., Monday through Friday. i

;;Please call (831) 796-1499 for more information and to verify daily schedule of events.
|5|t‘www countvofmonterev qovlelections for maore |nformatron

+* Dates far the above listed activities depend on turnout, number of contests number of ba]lot cards etc
iPlease contact the Elections Office for additional details.

]E
i



MONTEREY COUNTY ELECTIONS

1441 Schllllng Place — North Bulldmg PO Box 4400 831-796-1499 Phone

Salinas, CA 93801 Salinas, CA 83912 831-755-5485 Fax
CountyofMonterey.gov/Election elections@countyofmonterey.gov
Gina Martinez Jessica Cedillo
Registrar of Voters Assistant Registrar of Voters
FOR IMMEDIATE RELEASE
N EWS Woednesday, November 5, 2025
Contact.  Gina Martinez, Registrar of Voters

Phone:  831-796-1499

E-mail; elsctions@countyofmonteray.gov
Website: www.countyofmonterey.gov/Elections
Facebook: hitps:/fiwww facebook.com/pages/Monterey-County-Elactions

Instagram: https:/Awww.instagram.com/montereycountyelections/
X http:/Hwitter.com/MontereyVote

Members of the Public are Invited to Observe the Manual Tally for the
November 4, 2025, Statewide Special Election

SALINAS, CA - Monterey County Elections will conduct the 1% Manual Tally for the November 4,
2025, Statewide Special Election on the following schedule:

» Random selection of batches begins at 10 a.m. Wednesday, November 12, 2025.
¢ The 1% Manual Tally begins Thursday, November 13, 2025.

Observers are welcome to view the random selection process and the manual tally at the Monterey
County Elections Department located at 1441 Schilling Place — North Building, in Salinas.

“The 1% manual tally is one of numerous audits taken to ensure the integrity and accuracy of the
vote count.” According to Gina Martinez, Registrar of Voters. “The process is completely open fo
public observation.”

During the official canvass following each election, the elections official randomly selects batches
of ballots to manually tally and compare against official reports from the computer vote count
system. Although the process is known as the 1% Manual Tally, far more ballots are selected to
reflect both categories of voting: vote by mail ballots and polling place ballots. In addition,
additional batches are selected to ensure each ballot scanner has a manual tally comparison to
system reports.

For more information, visit https://countyofmonterey.gov/elections or call (831) 796-1499.

--E N D---



MONTEREY COUNTY ELECTIONS

1441 Schilling Place — North Building PO Box 4400 831-786-1499 Phone

Salinas, CA 93901 Salinas, CA 93912 831-755-5485 Fax
GountyotfMonterey.gov/Election elections@countyofmonterey.gov
Gina Martinez Jessica Cedillo

Registrar of Voters Assistant Registrar of Voters

PARA PUBLICACION INMEDIATA
N OT A D E Miércoles, 5 de noviembre de 2025
Contacto: Gina Martinez, Directora del Departamento Electoral

Teléfone: 831-796-1489

Correc-g; elections@countyofmonterey.gov
Pagina Weh: www.countyofmonterey.gov/Elections
Facebook:  https:./iwww facebook.com/pages/Monterey-County-Elections

X http: ftwitter. com/MontereyVote

Se invita a los miembros del pablico a observar el recuento manual para la
eleccion especial estatal del 4 de noviembre de 2025

SALINAS, CA — El departamento de Elecciones del Condado de Monterey llevara a cabo el Conteo Manual
del 1% para la Eleccion Especial Estatal del 4 de noviembre de 2025 en el siguiente horario:

» La seleccion aleatoria de lotes comienza a las 10 a.m. del miércoles 12 de noviembre de 2025.
¢ Elrecuento manual del 1% comienza el jueves 13 de noviembre de 2025.

Los observadores pueden ver el proceso de seleccién aleatoria y el recuento manual en el Departamento
de Elecciones del Condado de Monterey ubicado en 1441 Schilling Place - North Building, en Salinas.

"El recuento manual del 1% es una de las numerosas auditorias realizadas para garantizar la integridad y
precision del conteo de votos". Segln Gina Martinez, Registradora de Votantes. "El proceso esta
completamente abierto a la observacién publica".

Durante el escrutinio oficial después de cada eleccitn, el equipo electoral selecciona al azar lotes de
boletas para contarlas manualmente y compararlas con los informes oficiales del sistema informatico de
conteo de votos. Aungue el proceso se conoce como el recuento manual del 1%, se seleccionan muchas
mas boletas para reflejar ambas categorias de votacion: boletas de voto por correo y boletas de lugar de
votacion. Ademas, se seleccionan lotes adicionales para garantizar que cada escaner de boletas tenga una
comparacion manual del conteo con los informes del sistema.

Para obtener mas informacion, visite https://countyofmonterey.gov/elecciones o llame al (831) 796-1499.
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