REPORT OF 1% MANUAL TALLY
[Elections Code section 15360]

County: San Francisco

Election: November 4, 2025, Statewlde Special Election

EMAN RECEIVED

Manual tally method used: J:I_ One Part [section 15360(a)(1)]

Two Part [section 15360(a)(2)] DEC 0 3 20?5
Date and time notice provided {attach copy of the notice}: BY CALIFORNIA
SECRETARY OF STATE

November 19, 2025, at 10:00 a.m.

internet wehbsite where additional information about the manual tally is posted, if applicable:

sfelections.gov

Date and time the manual tally commenced, beginning with the random selection of precincts and batches {must be
after the close of the polls on Election Day}:

November 19, 2025 (random selection/dice roll); November 20, 2025 (commencement of 1%

Prar=t=TRT-1 I 7.N | (WA U

Date and time the manual tally finished:

November 20, 2025 at 9:30 a.m.

Estimated number of members of the public who observed the process:

No in-person observers; the process was streamed on SFElections.gov.

Total number of ballots counted in this election (official canvass numbers}):

28,328
Polling place / vote center ballots (including provisionals)

266,904

Vote-by-mail ballots

Total number of ballots manually tallied:

1 Polli lace / Provisional:630
Polling place / vote center ballots {including provisionals) 191 Polling Place / Prov

3,065

Vote-by-mail ballots




Precincts in the county for this election (attach list describing all precincts with the number of ballots in each, indicating
whether ballots are polling place / vote center, vote-by-mail, or provisional):

100
Total number of precincts in the election

1

Total number of precincts selected for the manual tally

Batches of vote-by-mail or provisional hallots (attach list describing each batch with the number of ballots in each,
indicating whether ballots are polling place / vote center, vote-by-mail, or provisional):

Total number of batches in the election

Total number of batches selected for the manual tally

Method used to choose precincts and batch of ballots to manually tally (include description of random selection
method}:

The Department used a public dice-rolling process to randomly select the precincts and batches for
the 1% manual tally. After the close of polls, staff used three 10-sided dice (red, white, and blue),
each representing a digit in a three-digit number, to select precincts and batches of vote-by-mail
ballots. Provisional ballot batches, which use two-digit item numbers, were selected using two dice
(red and white). For each roll, the numbers shown on the dice were announced aloud, recorded, and .
displayed on a screen visible to cbservers and through the livestream on the Department’s website.
The resulting number combinations were matched to the sequential lists of precincts and ballot
batches to determine which items fell within range and therefore would be included in the manual

tallhy AdAitinnal nrarincte virara eanlartad ac ramniran tn anciira that ovarne reantact annaarins an tho
attach additional pages if necessary

Description of any discrepancies noted {include details about each discrepancy and how each was resolved; also include
anything unusual observed during the manual tally process or anything that may improve the manual tally process):

Not applicable. EMAIL RECEIVEL
DEC 03 2005

BY CALIFORNIA
SECRETARY OF STATE

attach additional pages if necessary

This report is submitted pursuant to Elections Code section 15360{e).

Submitted on this date: December 3, 2025 by:

Elections Official Name: John Amtz

Signature;




Precinct List for 1% Drawing —~ Nov 2025
November 4. 2025, Statewide Special Election - Random Selection of Precincts and Batches

CITY AND COUNTY OF SANFRANCISCO

DEPARTMENT OF ELECTIONS

John Arntz, Dire_ctor

Precinct Lists _ _ & ‘ _ ,
g | PET | BT BT Tk | per o BT G | FET [ BU L e - PET | BT
AL 7206 | ¢ 7636 1 7932 Li b 9404 | 1
) 104 | 1 7207 1 7645 1 7942 | 1 | 9406 | 1
] 1106 1 7301 | i 7701 1 7945 | 1 b 9416 | 1
1 1108 1 7304 | 1 7705 1 9101 | 1 9405 | 1
5 | 1119 1 1 7312 | 1 7714 1 9102 | 1 9427 | 1
6 1126 1 7314 1 7801 1 6 9105 | 1 9435 | 1
7 1131 1 7324 | 1 7802 1 81 9106 | 1 o445 |
B 1137 1 7307 1 7800 1 o 9113 | 1 9501 1
§ 144 1 1 7501 1 7813 1 s | 9114 | 1 9505 |
0 | 7000 | 1 7504 | 1 7823 | 1 | 9127 11 9511 | 1
" 7006 1 7508 1 7824 1 71 9132 | 1 | 9701 1
2 7007 1 7512 1 7838 1 | 9201 | 1 9703 | 1
1 7017 1 7517 1 7846 1 7 | 9204 1 9 9711 | 1
1 7019 1 7525 | 1 7851 K wo | 9214 | 1 9719 | 1
5 7028 1 7601 1 7907 1 5 | 9216 | 1 9722 | 1
15 7031 1 7607 | 1 7907 1 76 9223 | 1 9731 1
7 7039 1 7608 1 7912 1 o | 9295 | 1 9732 | 4
1w | 7044 1 7617 1 7918 1 22 | 9229 | 1 9801 1
o | 7053 | 1 7618 1 1 7925 1 w | 9301 |t 9805 | 1
0 | 7201 1 b 76825 | 1 793" 1 'SEEE 9808 | 1
Number of Polling Places 100 - '

Pr_ecmct Drawn
Cser | PET | BT -
75 | 9216 1

This is the offlcial list of precinclfs randomly drawn for the 1% Manual Tally for the Elecilon this 4h of November 2025

VBM E_Sz_a‘gches Number _ PV Batches Number
1 54 ] 526 ) ; 6801
, 334 ; 211 ] 2
' 92 _ 8 3
) msl | 4
s 427 10

Gertified correct by:

- Michael Ran

Printed Name / Signature

o Shane Realy

Printed Name / Slgnah‘.fre

DEC 03 705

BY CALIFORNA

SECRETARY OF STATE

English (415) 554-4375
Fax (415) 554-7344
TTY (415) 554-4386

File name

City Hall, Rcom 48, San Francisco, CA 84102

sfelections.gov

1 Dr. Carlton B. Goodlett Place

3L (415) 554-4367

Espafiol (445) 554-4356

Filipino (415) 554-4310
Rev. 11.19.2025



Precinct List for 1% Drawing — Nov 2025

November 4, 2025, Statewide Special Election

Vote-by-Mail Ballots for 1% Manual Tally

Number of Batches

Tray Number | Total Cards Per Tray Total VBM cards processed for | 266,287
Per Tray November 4, 2025, Statewide

Special Election

54 90 49 Percents of cards for 1% 1.15%
Manual Tally | 3

334 510 5 Total VBM cards selected for | 3,065
1% Manual Tally

92 498 6

418 499 B

427 496 5

526 479 6

211 493 6

Provisional Ballots for 1% Manual Tally
Tray Number | Total Cards Per Tray | Number of Batches Total VBM cards processed for | 4,431
Per Tray November 4, 2025, Statewide

Special Election

6801 630 16 Percents of cards for 1% 14.218%
Manual Tally -
Total VBM cards selected for | 630
1% Manual Tally

EMANL RECEIVED

DEC 03 2075

BY CALIFORNIA
SECRETARY OF STATE
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Aftachment 3
CITY AND COUNTY OF SANFRANCISCO

s DEPARTMENT OF ELECTIONS John Arntz, Director

December 3, 2025

November 4, 20285, Statewide Special Election
Results of the 1% Post-Election Manual Tally

Pursuant to state elections law, the San Francisco Department of Elections (Department) is required to conduct a manual
tally of all ballots cast in 1% of San Francisco's polling plases and 1% of the vote-by-maif ballots cast and may aiso
manually tally 1% of provisional ballots cast, as part of the Official Canvass of the election. The Department compares the
results of the manual talty to the results reports generated by the vofing equipment used to tabulate ballot cards. The
purpose of the manual tally is to verify the accuracy of the vofing equipment used in the election. Upon completion of the 1%
manual tally, the Department prepares a report on the results of the manual tally and includes the report in the certification
of the Official Canvass for the elestion.

The following is a reporf on the results of the manual tally of 1% of iheﬁﬁ\!@g%&gga, ‘;m%.iawci‘gmsional haliols
cast in the November 4, 2025, Statewide Spacial Election,
DEC 03 2025

Random Selection of Precincts | BY CALIFORNIA

On November 19, 2025, the Department conducted a random selection ofEERET ARND&hdS Tok e manual tally in
accordance with California Elections Code section 15360.

On Friday, November 14, 2025, the Department issuad a press release announcing that the random selection would occur
on November 19 at 9:00 a.m. The notice was posted on the Depariment's website, sfelections.gov, and outside the
Department's office in City Hall, Room 48. The press release aiso informed the public that (he selection process would be
open to in-person observation and available via fivestream and recording at sfelections.govfobserve.

During the selection, the Department used ten-sided dice to randomiy select 1% of San Francisco's 100 polling place
precincts, resulting in the selection of Precinct 9216 as well as 1% of vote-by-mail batches and 1% of provisional batiol
batches, each drawn from sequentially numbered batch lists. Because the November 4, 2025 election consisted of a single
statewlde contest appearing on a one-card hallot, the inifial precinct selection was sufficient to include all contests in the
manual tally, and no additional precincts were required. In total, seven VBM balches (64, 334, 92, 418, 427, 526 and 211)
and one provisional batch (6801) were randomly selected for inclusion in the 1% manual tally. Once the random selection
was complete, Department staff gathered all selected ballots in preparation for the tally.

Conducting the 1% Manual Tally

The 1% manuat tally of the randomly selected precincts and baiches began at 8:30 a.m., Thursday, November 20, 2025,
and was completed on Thursday, November 20, 2025, The manual tally was conducted in the San Francisco City Hall,
Room 68. The manual tally was open to public obsarvation both in person and via live streaming on the Department's
website at sfelections.govilive.

English (415) 554-4375 | sfelections.gov H3Z (416) 554-4367
Fax (415) 554-7344 1 Dr. Carlton B, Goodlett Place Espafiol (415) 554-4368
TTY (415) 554-4386 City Hall, Roon 48, San Francisco, CA 84102 Filipino (418) 554-4310




November 4, 2025, Stalewide Special Election Attachment 3
Results of 1% Post-Elestion Manual Tally

For each selected precinct and batch, Department personnel manually tallied votes cast on the ballots, including polling

- place ballots cast using the Ballot Scanning Machines {BSM), and accepted vole-by-mail and provisional ballots, Including

those issued at the Department's City Hall Voling Center. Vote-by-mail and provisional ballots, and paper duplications of
ballots through the remake process using the Ballot Marking Device are tabulated using the ImageCast Central {ICC)
machines, The manual counts were then compared against the results reports generated from the voling system. If there
were any discrepancies between the iwo tallies, the Department sought resolution or explanations for these discrepancies
and documented the resolutions using Manual Tally Incident forms.

Department personnel worked in two, four-person teams to manually tally votes on polling place, vote-by-mail, and
provislonal ballots, Each team was assigned one precinet o one batch to count at a time. After all the votes for a contest
had been counted, a supervisor verified whether the manual count matched the machine count, if all the vote counts
matched, the team proceeded to the next batch untll all cards had been manually tallied.

Results of the 1% Manual Tally

In accordance with the Post-Election Manual Tally Emergency Regulations, a "variance” means any difference between the
machine tally and the manual tally for a contest, including, but not limited to, differences due to machine malfunction,

operator error, or voler error in marking a ballot, Upcn completion of the manual tally associaled with ballots cast in San
Francisco for the November 4, 2025, Statewide Special Election, the Department found no incidents of mismatches in votes
talied compared to the votes that the voting system reported.

Overall, the manual tally experlenced ho variances with the machine counts. The results of the 1% manual tally verified that
the voting equipment used in the November 4, 2025, Statewide Special Election accurately tabulated and reported votes
cast in this election,

Page 2 of 4




November 4, 2025, Statewide Special Election
Results of 1% Post-Election Manual Tally

The following are tables that summarize the manual tallies.

Part 1. Randomly Selected Precincts and Contests Tallied for the 1% Manual Tally -

Part il. Summary of Results of the 1% Manual Tally

Part l1l, Comparison of Manual and Machine Tallies {for discrepancies only)

Part I: Randomly Selected Precincts, Batches, and Contests Tallied for the 1% Manual Tallies

Aftachment 3

I8t 54 i Al
ond 334 i Al
3rd % i Al
4th 18 i Al
5ih 437 1 Al
6h 526 i Al
7t 211 1 Al

st

Al

Page 3 of 4




November 4, 2026, Statewide Special Election Attachment 3
Results of 1% Post-Election Manual Tally

Part I1: Summary of Results of the 1% Manual Tallies

9216 | Al

54 Al No NA
334 Al No NA
92 Al No NA
418 Al No NA
427 Al No | NA
526 Al I No NA
211 Al No NA

Part llf: Comparison of Manual and Machine Tallies (for discrepancies only)

The manual tally of votes did not experience any discrepancies with the official results reported by the voting system.

This 1% Manual tally was conducted In aceordance with Cafifornia Elections Code section 15360(c) and California Code of
Regulations, Title 2, Division 7, Chapter 4.7, '

This report was provided to the California Secretary of State on December 3, 2025,

Page 4 of 4




