VOTING MODERNIZATION BOARD
Statement of Plans and Projects

Statement Purpose:

With the Governor’s approval of this Statement of Plans and Projects set forth by the Voting
Modernization Board (Board), the Voting Modernization Finance Committes (Committee)
shall determine whether to issue any bonds authorized under the Voting Modernization Act
of 2002 (Act) to carry out the Board's plans and projects (Section 19240).

Allocation Criteria:

The Board will determine the amount to be allocated to each county that has submitted an
acceptable Application for Funding Consideration. The county’s allocation will be set aside
until the county submits a complete and acceptable Project Documentation Package. Once
the Project Documentation Package is completed, the Board will establish a payment
schedule for the county.

If a county fails to submit the Project Documentation Package by the date specified under
Application Submittal Deadlines, the Board may choose to cancel the allocation of funds set
aside for that county. These funds would then be allocated to eligible counties in future
funding rounds.

The Board will allocate funds to each participating county based on a formula that gives
equal weight to the number of persons eligible to vote, the number of registered voters, the
average number of persons who voted at the last four statewide elections, and the number
of polling places. Appendix A contains the projected county allocations based on this
formula.

Conditions of Funding:

Funding Agreement
Successful applicants must enter into an Agreement with the Board. No funds will be
disbursed until there is a fully executed Agreement between the Board and the county.

Loss of Funding
The following may result in a loss of funding allocation:

1. The county fails to submit an Application for Funding Consideration by September 3,
2002. Failure to submit and Application for Funding Consideration will not prevent a
county from participating in subsequent funding application cycles.



2. The county fails to execute an Agreement for its allocated amount, within a timeframe
specified by the Board, from the date of appropriation.

3. The county elects not to use its allocation, only uses a portion of its allocation, or
withdraws from the allocation program.

4. The county project is not consistent with the requirements of the Voting Modernization
Act of 2002. In the event the county fails to complete the funded project, or withdraws
from the funding program, all funds, including interest earned, shall be returned to the
Board.

Agreement Review Procedures:

The agreement between the Board and the counties is self-enforcing and self-certifying at
each stage of implementation. Funds may be allocated according to a schedule of
deliverables.

Recommended Action:

The Board requests that the Governor approve this Statement of Pians and Projects, as
required by the Voting Modernization Act of 2002.
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Proposition 41 Funding Allocations
Enacted by the Voting Mode rnization Board at the July 17, 2002 Meeting

Appendix A
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Alameda'. " | $  2,161,944.99 |8 2187,970.38 | $ 227552428 | $ 2,153.92122 | §  8.779.360.86 4.502%
Alpine 3 262879 | % 3,385.74 | § - $ 213066 | % 8115.19 0.004%
Amador $ 60,427.02 | $ 78,164.80 | $ 142,061.72 | $ 54,710.44 | $ 335,363.98 0.172%
Butte $ 36389139 3% 394,077.58 | 3 370,375.19 | $ 341,461.41 1% 1,469,905.57 0.754%
Calavares $ 77,348.25 | $ 94,657.78 | $ 76,104.49 | § 71,438.41 1§ 319,548.93 0.164%
Colusa $ 24,163.15{ % 29,519.22 | % 43,12588 | § 24484491 % 121,202.74 0.062%
Contra Costa $ 1527.357.55|% 1,709,.362.91 |$ 2,014,232.19 | % 148543704 | S 5,736,389.70 3.455%
Del Norte $ 37,798.39 | § 42,582.46 | § 45662.69 | $ 38,376.87 | § 164,420.41 0.084%
E} Dorado $ 287,28395 | § 34347066 | § 202,945.31 1 § 261,965.02 | $ 1,095,674.94 0.562%
Fresno $ 102538352 |% 1,017.122281{3% 1.151 71483 1% 107185722 1% 4,266,077.65 2.188%
Glenn $ 37,016.78 | $ 43,017.65 | § 63,420.41 1 3 37513.27 | 180,968.11 0.093%
Humbalct S 234,016.34 | 3 26753513 | § 266,365.72 | 3 218,127.76 | $ . 986,044.95 0.506%
Imperial $ 154,202.01 18 148,020.93 | $ 180,113.96 | § 170,881.44 | 3 B£3,218.33 0.335%
inyo $ 3266843 | $ 39996451 % 55,800.95 | $ 20,013.15 | $ 158,387.29 0.081%
Kern $ 793220731 % 840,912.88 | § 867,591.20 | $ 900,141.65 | $§ 3.401,866.46 1.745%
Kings $ 139,561.83 | $ 130,31561 | § 147,135.35 i $ 163,995.32 | $ 581,008.11 0.298%
Lake $ 98,955.99 | § 104,300.16 | $ 114,156.74 | § 99,807.69 | § £17,320.58 0.214%
Lassen $ 4571028 1 $ 52,497.20 | % 68,494.04 | & 41,094.60 | $ 207.796.11. 0.107%
el $ 13.210,104.79 | $ 11,450,640.08 | § 12,290,875.27 | $ 12.684.970.14 $ 49,636.500.28 25.455%
: 3 130,166.46 | $ 157,353.93 | § 180,113.96 | $ 174,46050 | $ 642,094 .85 0.329%
3 441,28540 | § 563,340.15 | $ 466,774.21 | $ 408,187.43 | § 1,879,587.19 0.964%
$ 3526212 1 ¢ 42,059.93 | $ 38,052.25 | $ 30,216.88 | § 145,591.18 0.075%
$ 148,759.08 | $ 168,266.36 | § 164,893.06 | $ 140,526.29 | $ €20,444.80 0.318%
$ 279.854.23 | $ 240,883.08 | $ 258,755.27 | $ 278,795.79 | §  1,056,294.37 0.542%
$ 15,820.58 | § 21.730.12 | § 2283135 8% 1593237 |'$ 76,314.42 0.039%.
$ 18,388.75 | $ 20,748.72 1 § 30,441.80 | § 2241956 | $ 91,998.83 0.047%
Monterey $ 48120466 | % 52749728 | § 476,921.48  $ 505,311.66 | § 1,991,025.08 1.021%
Napa 3 198,888.21 | % 241,886.78 | $  248,608.00 | $ 201,728.45 | $-- 8391,111.44 0.457%
Nevada $ 186,025.01 | § 231,625.66 | $ 284,12343 13 164,657.18 | § 866,431.28 0.444%
Orange S 410473075 1§ 4,377,604.56 | $ 4,353,176.87 | $ 3,946,865.07 | 3 16,782,377.26 8.606%
Placer $ 47511809 |$ = 54420787} % 563,173.23 ] % 43337458 | § 2,015,870.78 1.034%
Plumas 3 39,154.26 | 52,079.77 | § 48,199.51 1 § 36,706.34°| § 176,139.87 0.090%
Riverside $ 197060178 | § 193554568 (% 1,347,049.46 | § 2,256,28145 1 % 7,509,478.39 3.851%
Sac MR $ 1,908653.00 % 203969337 % 1,874,707.29 $ 1,898581.66]% 7.721,635.32 3.960%
San Benito $ 84,089.30 | $ 77,32845 | $ 6505723 | % 7584707 | $ 303,222.05 0.155%
San Bemardino | §  1,981,621.00 | $  1927,954.94 | § 1,671761.98 | $ 2413.689.84 | § 7.995.007 76 4.100%
SanDiego 1 {$ 434790318 | § 4,284,310.00 | § 3,802.687.72 | § 4.201.245.94 | S 16.726.146.04 8.578%
San Francisco $ 140377263 |$ 1,38437470 | § 1,646.393.82 1§ 1.307,708.68 | § 5,742,339.82 2.945%
San Joaguin $ 751,855.61 | $ 758,476.07 | $ 966,527.03 | $ 802,548.22 | § 3,279,406.93 1.682%
San Luis Obispo | $ 432,205.88 | § 504,507.46 | 3 334,859.76 | § 418,616.35 | § 1,690,180.44 0.867%
San Mateo $ 1,060,310.67 | $ 1,146,361.38 [$ 1,288,702.71 1% 1,074,577.22 |3 4,569,941.98 2.344%
Santa Barbara 3 665,335.32 | § 696,129.26 | § 783,876.26 | $ 604,453.23 | § 2,749,794.06 1.410%
gan : $ 233874691 |§ 2407,04348 |3 2,379533.75| § 2,378,071.50 | $ 9,503,395.64 4.874%
3 407,025.02 | § 500,270.98 | $ 385,596.09 | $ 405435.70 | § 1,698,327.79 0.871%
$ 264,429.24 | $ 316,177.75 | 8 301,881.15 | $ 274,068.99 | $ 1,156,557.13' 0.593%
$ 7.33445 10,144.18 | § 20294531 % 6,051.99 | $ 43,825.14 0.022%
Siskiyou $ 78,391.47 | § 96,808.59 | $ 119,230.37 | § 73.816.14 { § 368,246.57 0.189%
gg&‘g‘;@ $ 54775449183 57859564 | §  583467.76 %  587.496.32 | 2,207,314.22 |- 1.178%
Sonoma $ 738,852.05 1 $ 042,452.36 | § 85490711 | $ 733,562.34 | $ 3,269,773.85 1.677%
Stanislaus $ 631,215.31 | § 592,142.92 | § 54541552 | $ 670,039.11 | $ 2.438,812.87 1.251%
Sutter 3 11778181 | § 126,711.20 | $ 134,451.27 | $ 118,133.93 | $ 497,078.20 0.255%
Tehama $ 84,04145 | % 105,676.79 | § 106,546.29 | § 90,142.91 | $ 386,407.44 0.198%
Trinity $ 24,195.06 | $ 30,601.28 | $ 40,589.06 | $ 22,439.96 | $ 117,825.36 0.060%
Tulare $ 391,517.08 | § 413,44966 | 3 48453192 | $ 478,705.58 | § 1,768,204.25 0.907%
Tuolumne 3 97,214.10 ;1 § 116,275.41 1 § 114,156.74 | $ 83.079.98 | $ 410,726.23 0.211%
Ventura $ 1228703.02|% 1.220,182.00 3% 1.009.652.91 $ 1,1773221($ 4,576,270.14 2.347%
Yolo $ 24558066 | $ 293,399.60 | § 276,512.98 | $ 270,378.87 | § 1,085,882.12 0.557%
{Yuba 3 74,320.68 | $ 78,586.67 | $ 98,935.84 | $ 87,69492 | 3 339,538.10. 0.174%
$195,000,000.00 100.000%
ndicates the @ counties in which their voting systems were decertified, 12/06/2002




