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VOTING MODERNIZATION BOARD
HOARD MEETING

WEDNESDAY, AUGUST 9, 2006

Community Redevelopment Agency of Los Angeles

Board Room
. 354 South Spring Streetb

Lios Bngeles, California
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U UOHE CHATRMAN:

Y would like te call to order the = |

Voting Modernization Board meebting. Thisg is John Perez.

MS. MONTGOMERY: Stephen Raufman?
MR, RAUEMAI Hare.
Mg, MONTGOMERY: Carl Guardine?

. PHE CHAIRMAN: Carl, are vou still with us? Carl,

Loan you hear us?

Az soon as Carxl Jjoins us, wexll'stamﬁ our ..
meeting. We'll hold off until he either comes back on
line or we get ancther member in.

MR, GUARDING: Mr. Guardino is @xmﬁmnty

THE CHATRM We now have that guoxam.

The Ffirst item before us or the nexbt it@m

- pefore us is public comment. Do I have any cards for

public comment for items on the agenda?

MS. MONTGOMERY: Mo, sir.

. THE CHAIRMAN: Okay. Items 4, TJune 21 action items
and the meeting minutes. Did you have that change to
x@vi@w that?

ME ., KAUFMAKN: T didg'and I actually have mna-ahan§&
and then I will make & motion. On the tmansaript'@ﬁ
Page 5 on Line 20 it savs "Imperial County will geb a
Funding Award latex." I think that's supposed ko be
Tlatbar.” And pending that one change, ox witﬁ that'@ma

change, I will move to adopt the action items and
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MR, GUARDINO: Second.

CWHE CHAIRMEN: Then m@%&d and zeconded. ﬁny
&iamﬁssmwm? Hearing none all, in favor say aye.

MR. GUARDINO: Aye,

M, KAUE

Ayea .

Next Item 5, Brodsch dosimentation

THE CHAIR

of plan Review and Fumdiaq.&w&xd Approval. First up ig’

“B{A}) Sclano County Phase 2;

MS. LEAN: Seolans County is coming in for theix

Phase 2. They are purchasing the ES&S AutoMARE 160

units. They are also getting some additional ES&S Model

100 Precinct Counters, 46 ﬁnitﬁ, arnd & Ballot Qn Damand

. printex. Staff is recommending a Funding Award letter
of $914,332.41. This will leave them with an additional
“allocation of £131,827.08. Solano Cmunty_ﬂsad.th&“

AuteMARE units for the first btime during the Juns &,

2006 Pyimary Blection. The VVEBAT xeqmimem@mt'&@@gn‘ﬁ 1.

apply toe Solano as it's a paper-based optical scan

CoEyshem.

Solano Countyv's Phase £ Project Eﬁaﬁmentatimn

Plan meets the requirsments for completeness and the

- ES&S AutoMARK Voter Assist Terminals and the Model 100

optical scan units are certified for use in California.

At the September 23, 2005 meeting of the
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'¢ V§tiﬁ@.Madexnimatien Emaxd;-thé Board a@@ﬁmvéﬂﬁﬂéiémé f;"'

C@mnty‘s Phase 1 Prodect Documentation Plan aﬁd'&@aﬁ&@ﬁ
funding for reimbursement of the county's pmrmhase of
22% EB&S Model 100 pmecimmﬁPbaﬁmd aptimal:sman units and
2 Model 650 high-speed central count optical scan ballot
tabulators.

Solane County's Phase 2 plan ingludes the

purchase of not only the 160 AutoMARK pnits, as. I

mentioned earlier, but alse the 46 additional Model 100
unite., And 250 ﬁbkmcmmpiiaﬁt voting booths, one
additional ballob on d@mam& printer and Eaﬁ'uygxade'
ballot boxes.

Solane County iz reguesting xeimbmxsément of
'Sélﬁ,sﬂﬁ that was expended by the county te l&age'v§ting

equipment and software, and for the services provided by

‘Diebold for the purpose of the March 2004 -~ purposes

for the March 2004 Presidential @ximéry Election.
Election Code Section 19234 (d) x@quixéa tha-vating:”
Modernization Act funding to be used only for the
purchase of voting systems. Thus, xeimbmxﬁ&maﬁt For
leasing cost and services related to the voting sy5§em..
are not allowable sxpenszes under the Act; therefore,

staff would not recommend reimbursement for these

expenses.

Solano Counby believes that the déplbym%ﬁf'ﬁﬁ
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wm_voﬁe£ §sgi$t %éxmiﬁéi'@pﬁi&éi;éaagf”
ﬁﬁiﬁg will bring the county into ammpiianm&.with the
HAVA and state accessibility reguirements.

Sglano County will only receive VMB payments
mnéw'it has submitted detailed invoices f@x_thﬁ Phase 2

partified voting ecquipment., Please note that the staff-

| proposed Funding Award is based upon allowshle

reimbursenent under ?x@pmaiﬁmmn 41 Ffor voting egulpment

- hardware and software only. The "Election Su@pazt

Service” listed in the Solano County contract with ES&S,

the maintenance and warranty cost associated with the

Ballot on Demand Printer, and the Diebold settlement

costs would not be covered as a reimbursable claim under

Proposition 41.
Tt's our recommendation that Solano County's
Phase 2 Project Documentation Plan be apprm?ed-amd'a

Funding BAward letter to be issued in the amount of

§914,332.41.

We do have Scolano Cmunty here pxésenﬁ if yeu'
have any emestions for théﬁﬁ
THE CHATRMAN : Suxe,. If they would like to come
forward and make any comments.
MS. LEAN: This is Ira nggmthal,_' 

ME. ROSENTHAL: Ira Rosenthal for the county of

 Seldno. We really have no comments. I think the .

&
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©simmary is concise and acturate.

THE CHBTRMAN:

Very good. Mr. Kaufman, ahy
caestions?

ME. KAUFMAN: I just had a ¢uestion sbout the

..eqmi@m&mt itself., What is a Ballot on Demand Printer?

MR, ROSENTHAL: It's a particular model ink jet

printer that will print the ballot, the same. ballot that

Cobhe MLIOD or the MARD ran use., So it's a sim-color

- printer, high guality and can handle the 17-inch long .

hallot to print both sides. You essentially have an -
identical document as you would sending it out to - a
professional printer.

MR, KAUFMAN: So is that so that you can jusgt

Ccontinus to prind them or is that zome backup for a

~apecific purpose?

MR. ROSENTHAL: Well, especially for a priﬁamy wher
we have so many different ballot types and small parties
we uze that toe take care of that need, we need ten
ballots for a precinck. We also could use it in some
other sebtings if we ever wanted to actually print

ballots at a vote center which is something we have

Caubmitted legislation for, but you know it's essentially

a backup small volume, you know, it can handle small

volumes. It alse helps us with deing testing on the -~

on those machines bscause we can get that printed ahead
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ME . RAUFMAN: And alse, again, just on the

equipment. Upgraded ballct:bmxas st txyiﬁg o keep up
with all the changes here. What is diffexent about

.ﬁ%eﬁﬁ hallot boxes?

MR, ROSENTHAL: ‘Theze Bhallet boxes have a d&v@xt@t.

For write-in votes so iE thé scanner detbtscts that a

weite in space has been filled in, it will divert it to

snother bin so it doesn't get it wrinkled with all the

other ballots so that at close of election night the

poll workers have an easier rime sorting through and

doing their manual verification of what has been voted

and they can package it separately fox us For orderly

processing.

THE CHATRMAN: So in neither the voter nor the pell

workers place the ballots in the ballot box that the

maching doss?

ME. ROSENTHAL: Y%$¥.h@ﬁause-thé soanney Lo

essentially attached to the machine. It's locked in.

.piac%.

MR, RAUFMAN: ALL zight.

PHE CHAIRMAN: Is there some sort of visual

warifimation that one is able te make that their ballot

ig actually going from the scanner inte one of these

ballet bhoxas?
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MR, ROSENTHAL: T believe, if T remémﬁmr;fan;the[-]ﬁ

‘weanner itsel¥, I think it says "accepted" -- does It

say "accepted’ on it?

MS . SEILER: It does. And it increments by one and

you can also hear it, d@fiﬁit&lym

COTHE CHAIRMAN: We “Sust get so many quéﬁtimms-abﬁat.

| paper trail I like to understand the way some of these
Ckhings work. 8o you see an inorease - it says

Taccepted” you see an increase in the counter ——

MR. ROSENTHAL: Right.

THE CHATRMAN: -- and you kind of ha%ﬁ_the pap®r.
drop?

MR. ROSENTHAL: Right, yes.

THE CHAIRMAN: Mr. Guaxdimmp-amy-@ﬁast&aﬁs? 'Dﬁ i.“
h@ax'a motion?

Lo ME, RAUFMAN: Ave.
. MR. GUARDING: Mo, sir. It takes a while, by the

way, to push the mute button on and off. $m*if”ﬁh@ﬁ&'i$'
a delay that is why.

THE CHATRM Would vou like to make a motion,

My, Guardino?

MR. GUARDINCG: I move approval.
MR, KBUFMAK: I will gecond,
 THE CHATHMAN: Been moved and seconded. If you

would call the rell?
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MS . MONTGOMERY : Johﬁt?@xaz?'”'
- THE CHATRMAN: Avye.
ME. MONTGOMERY: Stephen Kaufman?
MR. KAUFMAKN: Ayve.
MS. MONTGOMERY: Carl Guardino.
MR, GUARDINO: Aye.
THE CHAIRMAN: Very good. Next item 5({b)
Stanislauvs County Phase 2.
M. LEAN: St&miglaug.Caunty ie cmmi@Q.fowaX&

with their Phase 2. They are alsc purchasing the ES&S

C BUroMARE Vobter Assist Terminals, 280 units. . Staff is

recommending that they be funded their remaining
allocation of §1,312,353.37. Solane County began
securing their Phase 2 veoting eguipment after

the Secretary of State certified the use of an. AuboMARE

system in August of 2005 and they used the AutoMARK

svstem for the first time during the June 6, 2006

Primary Election.

The Accessible Voter Verified Paper Audit

Trail does not apply to Stanislaus County's Phase 2, as

 the system and is the paper-base optical scan system, .

We are going to bhold just one noment.  We have

@ new member joining us,

THE CHATIRMAN: Let the record reflect that

- Mr. Bustamante has joined us. Welcome, Mr, Bustamante.

- 18
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'We are how on Item 5b, We are just beginning a reeord

Con Stanislaus County Phase 2. We just approved Solano

Qauﬁty Phase 2.
“MSv LEAS: T will c@mtimmeIWith the ét&ﬁf-ﬁepmrﬁv-
Stanislaus Cmuntyzﬁhasw 2 Project Documentation
Plan meats the r@quixement$ for completeness.  The ES&S
émﬁw%@%ﬁ Voter Assist T@rminals are certified for use in

California. At the June 15, 2005 meeting of the Voting

Modernization Board, the Board approved Stanislaus
County's FPhase 1 Projesct Documentation Plan and awardsd

" funding for reimbursement of the county's purchase of

Just one moment.

{(Discuasion off the xe&mm@n}
MS. LEAM: At the June 135, 2005 m&&ﬁin@-&f.tﬁa_
V@ﬁing Modernization Board, the Board approved

Stanislaug County's Phase 1 Project Documentation Plan

‘and awarded funding for réimbursement of the county's

| pum@haﬁa of 250 ES&s Model 100 preeinatmbaﬁaﬁ'épti&alf

gean units and 2 Model 650 high-speed m&mﬁra1 a®mmﬁ
optical scan ballot tabulators.

Stanislaus County balieves that thé
&aplmym@mt of ona AutoMARE unit in every pﬁilmng piaﬁél
in the county will bring tﬁ@m intoe compliance wWith the

Help America Vote Act (HAVA) and the state accessibility

11
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C veguirements.

Stanislaus County will only receive VME
p&ym&ﬁtﬂ once it has submitted detalled invoices for
their Phase 2 certified voiing eguipment.

Tt's our recommendation that Stanislaus

CCounty's Phase 2 Project Dooumentation Plan be approved

and that a Funding Awaxrd &éﬁter be issued in the amount
of §1,312,353.37. We do hav& a mapxegamtativé.frﬁm:'
Stanislaus County, Lee Lundrigan, here. Do y@ﬁ have any
guastions?

THE CHATRMBN: Sure. Lae, do yvou want to come
Forward?

Mg, LUNDRIGAN: Good morning te the Board. It's a

pleasure to be here today. Are there any questions that

VOU have for us? The information that Jama Lean has

Cogiven yvou is accourate as te Stanislaus County.

. PHE CHAIRMAN: Very good. Mr. Kaufman?

_:Mﬂw KAUFMAN: I hav&'h@n&.

COTHE CHATRMAN: Mz, Guaxdinﬁf.aﬁy questions?
CMR. GUARDINO: No, sim.
THE CHATRMAN: Mr. Eugtamamte, any qﬁéatimns?

© MR. BUSTAMANTE: No, not for me.

| THE CHAIRMAN: Ts theﬁa a motion? .ﬁ#{'ﬁanfMan§
MR, KAUFMAN: I will move to approve tha $taff'

Recomnendation awarding Stanislaus County 51,312,353 == .

17
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- THE CHATRMAN: §53.37.

. MR. KAUFMAN: T am the one who had the margaritas

last night -- $353.37.

MR, GUARDING: I will second that.

THE CHAIRMBN: Just for the record agéim;_gimc@'i

.imtérxu@t@d him, thait's $1,312,353.37.

Very good, It's been moved and seconded.

Seeing no discussion on the mattex, if you would ¢all

the roll.
ME . MONTGOMERY: John Perez?
MR. PEREZ: Aye.
CME, MONTGOMERY : St@phan Kaufman?
MR, HAUFMAN: Ave.
S OM%., MONTGOMERY: Michael Bustamante?
MR. BUSTAMANTE: Aye.
MS. MONTGOMERY: Carl Guardino?
MR, GUBRDING: hye.
MS. LUNDIGAN: Thamk'ymu very mach .
THE CHAIRMAN: Next is Item &, Change to A@prm@ed:

Project Documentation Plans. 6A is San Joaguin County.

~ And for you folks from Selano and Stanisidus and San
Jeadguin, I'm sorry, we've tried to do a couple of
mestings in Southern California because of the nwrber of

Cgounties down here as well and, guite frankly, because

three of the five board menbers live down here and Just

13
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_béeﬁ ene of those mestings where it has been primarily
NWorthern California counties coming befere us and I -

-_épwlmgiz@ for having Scheﬁulad in such a way that made

cyou &ll travel this time.

San Joagquin?

MES. LEAN: San Jmaquiﬁ was unable to attend t@ﬁay:_:

‘however, we do have availability by phone if we have any

" guestions for them.

San Joaguin County is coming forward to a

change to their approved Documentation Plan. They -

purchased the Diekbold AccuVote~TSX with the AccuView
Prifiter which is the WPAT, 1,625 units and the Optical

Boan ¢ units.

At the December 17, 2002 meeting of the Voting

Modarnization Beoaxd, the Roard spproved San Josguin

County's Project Documentation Plan and awarded funding

Cfor reimbursement of the county's purchase of thé 1;625 

Diebold AccuVete-TS8X units and 6 AccuVokte-Optical Scan

santral count balleot tabulators. The county ué&d thié

Ceguipment at the March 2, 2004 Prasidential Primary

elaction.

On April 30, 2004, the prior Sscretary of

State issusd orders decertifving the use of DRE v@tihg

gvatams in California anﬁ'sp&miﬁimaily banned the use of

14
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" “the Diebold AccuVote-TSX hardware &m&'firmwaiﬁ"Vmﬁiﬁ@f _F7

aguipment, After the de-certification of this system,

San Joaquin County amended their contract with Diebold

to supply the county with non~DRE voting equipment {(at

ne cost to the county) for all Ffuture elections until

CJapuaxy 1, 2007, or until new DRE units were retertified.

On February 17, 2006, the current Secretary

 of 8tate cextified for use in California the Diebold
_AamuViQWWTSX with the ?mimﬁem, and ﬁh&.ﬂcauvbﬁawmpﬁiméiu
U Sean central count ballot tabmiatm#s and other related
voting system components. San Joaquin County used the

cnewly certified TSX units central count optical scan

units For the first time at the June 6, 2006

Gubernatorial Primery Election,

San Joaquin County is requesting the Voting

‘Modernization Board approve the changs to thelr exisbting
‘Project Documentation Plan, which incorporated the
amendments to their cantmadt and the receipt of the

newly certified TSX units and related hardware and

softwars.
Tt is our staff recommendabion. that San

Joaguin County's change to their approved Project

Documéntation Plan be approved and a new Fmﬁdiﬁg Award -

letter be issued in the améunt of $3,279,406.93.

They did make some minor changes to their

15
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* contracts. They went down Erom 6 optical scan units to

E.aﬁﬂ they will be receiving some high sp&&ﬁ.@?tical_ .

“wéan units once they are certified under the new Diebold

'appliaatimm. Do you have any guestions?

THE CHAIRMAN: Now, is that the regular ring tone =
o iﬁ-&h&t a ring tone asgigm@d o oa spamifim'
dndividual?

MR, BUSTAMANTE: TIt's -- I don't know to work the

Cphone, 1t rings when it rﬁﬁgs.

THE CHAIR Mr. Haufman, do you hav@'any
guestions?
_ MR, KAUI I did have a guéstimn:ﬁm K‘m.élaar @n
:tﬁiﬁf so did the -- so we never issued paym@mt?.

ME, LERN: We did not.
MR, KAUFMAN: Okay.

M5, LEAN: They W@r@:apprmvad'but before they had a

chance to send a reimbursement their system was

desertified just like San Diego and Kexn.
| MR. KAUFMAN: That was a little fact Qhaﬁ'wasl
confusing me. Okay. They were approved bmt-ﬁ@ﬁ fundéd;
MBS, LEAN: That's correct.
THE CHATRMAN: Mr, Bustamante?
MR. BUSTAMANTE: WNo guestions.

THE CHAIRWM Mr. Guardine? Ckay, Is thaere a

mesbdon?

16




2 recommendations for the change to the ?xmjamt
.3 Pocumentation Plan for San Joacguin County. .
4 MR, BUSTAMANTE: I will second it.

5 THE CHAIR

I+ has bsan moved and ﬁeﬁmnd@dq'

8 Ms. Montgomery?

7 S MS. MONTGOMERY: John Peraz?
8 | THE CHATRMAN: Aye.
o | MS. MONTGOMERY: Stephern Kaufman?
10:' ._ ‘MR, RAUFMAN: Aaye.
11 ' MS. MONTGOMERY: Michael Bustamante? s
iz  ' . MR. BUSTAMBNTE: Ave.
13 1 MS. MONTGOMERY: Carl Guardino?
1% ME. GUARDING: Aye.
315' ' THE CHATR Very good. Nexbt item %ﬁg'ﬁf&ﬁg&::

i6_ .G§ﬁnty,

':$% ' © MS. LEAW: This is a:diffexanﬁ.m%.a.hrand mew:thing
ji@:_'tm'bximg in front of the ﬁ@a#ﬁy Y&ﬁ.ha#&'diSQQSSéﬁ it
iQ i at.é priocr meebing as to fﬁmd&ng for the VVEAT, the

20 Voter Verified Paper Rudit Trail t@tﬁﬂfiﬁt@hg!_'i kmﬁwﬁ.
'21  you have besen briefed on it,-bmt let me go mva£ £ha
é2' .whmlé'xepmmﬁ and if vou have qu&gtiwnS'wa'hava'chrié
123 " Reynolds here, he's the HAVA Coordinater, to answer any
_2% guaestions and we also have Orange County ﬁex@ ﬁw'addfa&s

25 any Concerns you mignht haﬁe”

b1 ur. xaURMAN: T will move to accept the staff . |
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The VMAB did'appﬁavé'an a;lmm&timn:t0 0$&n§é““ 

| county and they did receive $16,782,377.26.  Thay

received their whole allocation. They are proposing to
refund about $12,121,875.00 in oxder to come back for a

new request to get that §12,121,875.00 back. They are

pmﬁéhaaing or they have purchased the Voter Verified

Paper Audit Trail devices for their cart system. They

.hava 9,000 units they have purchased these printers for.

Some backgreound, state law reguires that the

'Vﬁting Modernization Funds received from the VMB b@_maéa

For the purpose of placing at least Gﬂ@*ﬁ@@@ﬁsibla'~ 

voting wnit in each polling place. It also reflaéﬁﬁ'
that all DREs receive federal qualification and.ingﬁﬁﬁ&
ém‘&mae&&iﬁlﬁ Voter V@xifiéd Paper Audit Trail {VV?%T}
by January 1, 2006, in arﬂex for the &qmipment ﬁa;b@_
certified and used in Califmxniag It a15ﬂ $tata$-th&£ '
to the "ewtent that they are avaiiabl@'fmm.&3§@nd§tuxm;ﬁ
federal funds or moneys from the Voting Mm&éxﬁizaﬁ&ém o
Fund shall be used to comply with the Voter Verifisd
Paper Audit Trail x@quiXﬁméntﬁ (Elections deé'iQQSﬁ;..
18251.)

The Help Bmerica Vote Aot of 2002 (HAVA)
Syacifiaﬁ atandards that woling systems mesh iﬁ'mrd&f o

comply with federal mandates. ch&v@xr-RAV&'&m@s not

. raguire that DRE systems ﬁam&-@qmippad with a VVBAT.
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;;g@hﬁisearatary of State has received @ﬁiﬂaﬂ@é”ffémithef  V

mlection Assistance Commission, the BEAC, that HAVA funds

may not be used to retrofit otherwise HAVA~compliant

thiﬁg systems with a VVPAT. A voting system that is

..@qﬁippe& with a VVPAT at the tTime of its puxmhaﬁa,

however, is eligible for BAVA expense because the VVEAT

mests the federal volting ﬂystem standard for a maniial

Caudit capacity.

HAVA Section 2518{c) (1) allows a state to "use

a reguirement payment as reimbursement for costs

Cdnecurred dn obteaining voblng eguipment which m&@tﬂ_tﬁ@"
Creguirements of Section 301 Aif th@'&taﬁ@-mhtains_the -
‘equipment after the regulary scheduled g@nﬁfa& election

L For Federsl office held in Wovember 2000.7

The Secretary of State's Office received an

opinion £rom the BAC that permits & county to remit

 funds it has received through the Voting Modernization

Bond Act and to receive a "retroactive payment,”

Cpursuant te Section 251(c) (1}, to pay - the costs of .

purdhasing the HAVA Section 301l-compliant voting mystém-'
from HAVA resources received by the state.

At the July 16, 2003, meeting of the Voting

Modernization Board, the Board approved Orange County's
‘Project Documentation Plan and awarded funding for the

reimbursement of the 9,08@-@$lat@ units. The county

19




10
12
13

14

15

16

:.1§ 
s
11§ '
2@ -
.2i  
P
:23:
_24_-

25

© yised this equipment at the March 2, 2004 Presidential

Primary Blection.
Orange County began its voting modernization

plans before the state regquirements for the VVPAT were

- enacted; however, due to subsequent state x®§uix@mant$ '

CFor all DREs to possess a VVPAT, the county retrofitted

5,000 e-slate touch screens to incimde_the-ﬁequiﬁ@&.
printer. Thess machines were used for the“firSt'ﬁime
countywide during the Junaiﬁ, 2006 Primary El@mtiéh* '
Orange County is regquesting that the Board
 ailmw the county to return funds received fxﬁm'ﬁhe VMB..
_&n order to gqualify for retroactive raimhmrsamémt'ﬁxém :
HAVA for their purchase of a HAVA Section 301 ammpliant':

yoting system and concurrently is requesting funding =

- from the VMB to fund their VVPAT metxmfit-mm%ﬁ&:.__

Orange County would be r@quixéd_tb'r@fuﬁﬁzﬁhe

retrofit cost of $12,121,875.00 to the Voting

'_MOdarnizati@n Fund from the county's general fund before

:th@'@@unty would e eligible for amy.VMB funding for the
VVEAW retrofit or any retxéactive meimhmrﬁwmemt f£am
HAVA Section 301. Once the refund for the m@ﬁfmfit.@éﬂé
'§as-been received and deposited back into the V§ﬁing' 
_Mmdéxnizatian Fund and confirmation of thaﬁ'déymsit_haﬁ

baen received from the State Controller's Office, the

CVMB would notify Orange County and the Seoretary of

20
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' ‘State’s HAVA coordinator that the deposit has been made. | |

T this proposal is approved by'ﬁhﬁ Board,

the Board could then amend the axi@ima&'ymn&iﬁg Award

_xetﬁer issuing to Orange County to explicitly state that
. the VB will allocate the $12,121,875.00 in funding .

returned by the county to the Veoting Modernization Fand

for the purpose of reimbursement of the VVPAT retrofit

Orange Countiy would then be x&@uir&& ﬁﬂ submit

te the VMB an amknawi%dg@mént'l@tt@r certifying that the

new funds will be used in acecordance with the Voting .

Modernization Bond Act of 2002. Orange County could -

Cconcurrently submit a Payment Regquest Form with the

requited documentation teo receive reimbursement for the

YVBAYT retrofit costs. Please note that the time Frame .

‘for the recaeipt of paymemt;afﬁex submitiing a Payient
Recuest Form is estimated to be betwsen 45 and 60 days

o receive payment. The VMB staff will mak%'avery

affort to expedite the payment process, but the dﬁﬁnﬁy

will not receive payment within 48 hmuxg'mf'x@tﬁrming

the funds to the VMV, as propsed in the coinbty's am@n&ed

prodact documentation plan.

T is our steff recommendation that'ﬁhé

Orange County’'s change to their Approved Projsct-

 'D0mum&mtatimn Plans be approved, contingent upﬁm-t&&éipt

Z1
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'ﬁ?@flthérfﬁmdﬁ as cutlined above.

Once confirmation of the deposited funds is .

obtained, the VMB staff will notify the Chair of the

'VOtiﬁg Modernization Beard and an amendment to the .

original July 16, 2003 Funding Award letter may be

issued in the amount of $12,121,875.00 to fund the VVPAT

petrofit costs only.

This is a very complicated issue. We have.

: g@ma agver it before, so I'm sure yvou have sons

guestions.

THE CHATEMAN: TLet the record reflect that

Mr. Finney has joined us. We now have a fullﬁéﬁmpiéMénﬁ

. of VMB Board members.

We ars on Item 6b which is changed to approve-

prodject decumentations. This has been one of those

issues we have discussed a couple of times with reéspect

ko counties that acted sarly in good faith based on all
the, vou know, all the applicable laws at the time.
Moved forward to gquickly modernize their technology,

have then been challenged by changes in the law and

limitations of what they tould use all the money for, so

“what we have before us is a multi-step px@pmsal that

would have Orange County réfunding to us money that we
had allocated to them so that they could fully draw ~-
S MR, KAUFMAN: BAnd paild.

22
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they can then avail themselves for HEVA Funds for

. appropriate HAVA uses and then have us again issue them

funding for uses that are allowed under the Voting

Modernization Bct in California, bib for which they

| cmuldn*ﬁ use HAVA funds. That would then allow ﬁh@m'ﬁﬁ_
fully implement the changes that they wanted to at this |

time. Ts that Ffair encugh characterizatien? - If Orange

County would come forward I would appr&ciata'iﬁ,--u

- MR, KELLEY: Good morning Mr. Chairman, members of

' thé'mmaxd, Heal Rellevy of Regilstrar of v@teks; Oxangé '

CCounty.

THE CHATR What would yeu like to add to the

staff report and to my brief summary for Mxv-Finﬁ@y?

SO MR, EELIEY: I would like to agf@é.ﬁa this

Coomplicated process. We have baen wmrkiﬁg.élmsaly'withj

staff, they have been very supportive fﬁx'th@”iaﬂﬁ-ai@ht-

- months in coming up with a solubion te try and get the

county to be in a position where we are made whole For

_'thig process. So I resally have nothing elze ko add

sther than we are almost at the end of the road here £o
g&t this reimbursement .

wHE CHATRMAN: And vou are comfortable with the

staff report understanding that the timing of the monies

are different than you ha&'mﬁigiﬂally-anﬁimipat@ﬁ“iﬂ

-~ allocated and paid to them so . |
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”:?@mﬁiﬁf@pmﬁal?

MTL. KELLEY:  That was a concsrn Lo ws because this

" is another hit that the County would take on ite General

Fuﬁ&g e release another 12 million dollars. I can't B

speak for the Beard of Supervisors, they have not . .
reviawacd this process yet but I can aﬁsux@'ywu-thaﬁ"'

“therﬁ would be conoern th&ﬁ we would be out an

additional 12 million for another &0 d&yﬁ'b@fﬁre W

7 would start this process.

THE CHAIRMAN: Right.

MS. LEAN: There is a possibility that it will not

take that long, but that is the current process that the.
Voting Modernization Board has approved. 8o we mémid” .
 nmt i good faith say to Eﬁaff that it'cmﬁld ha§péﬁ
 witﬁim 48 hours. We juﬁt:kmaw that 1m@ishimally

bureavucracy will net move: that fast.

MR, EELLEY: And we appreciate that.

-~ THE CHATRMAN: And where are hold ups in terms of

the time line?

- OMS. LEAN: Well, we do w- we have made some inzcads

with our State Controller's Office. We have meetings

‘mat up. to make sure that once we return. the fuhds into
‘the bond that -- we were told it's fine, we can return |

¢he funds to the bond act, that's fot an issue -~ that

we get receipt back frem them so that we bave records

24
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' ¢hat it has been deposited and the HAVA'cmmrdiﬁétax5ha$:ﬂ,_f':'
_ﬁ@ammds so that they can get thelr retreofitted
- reimbursement under HAVA. And then we can issue

Canother check.

80 it —-
THE CHATRMAN: The hold up is an administrative
hold up primarily in the Controller's Office?

MS. LEAN: It may not even be a hold up there. We

‘are making sure that we aré making everveone fully aware

S of this so that when it gets down to aﬁtmaily'&ayésitiﬁg

the moneéy back inte the fund, thers is no issue

withdrawing it back ouvt. So we don't anticipate any

problems, but we just want to make sure that there is ~-

| THE CHATRMAN: And when do we anticipate Orange
County ferwazrding the monay?

MR, KELLEY: T would like to take this. ke our

ﬁ@a#ﬁ mid-Septamber, if not soonar.

{Televhonic imt@rruptimm,i"
MR, KELLEY: We wmuid.plan than b§ th@ @nd_¢f'
Qaptemb@m e |
MR. GUARDINO: I assume that.x have not Eeém'
terminated. Did averyone hear thab &mmnﬁnm@m@nt?_
THE CHAIRMAN: You have not been términated.

CMR. GUARDINO: Good to hear, thank you.

g
A




1 MR, KELIEY: The hope is by October st we would -

2 have those funds remitted back to the board mx.ta-th@:_

3 VMB.
4 MR, FIWNEY: August ist?
5 MR, KELLEY: October lst.
6 ' _ | MR, FINNEY: ﬁxamtly{:that“ﬁ what E‘m-sayingf'-
?. - THE CHAIRMAN: Even on vour calendar.
P MR. FINNEY: It's hard here in.LnA,_er ma. _I have

 9 Cgourt, voun know.

40 ¢ . MS. LEAN: T would think even tﬁxmﬁ@h all of ﬁh@_
11 administrative hurdles, it would ﬁmfimitmiy'%@'soiv@d by
'lQ-j.ﬁh&mk T want to make ﬁurﬂgmw I'm back o Board --

 ;33 .'__ THE CHAIRMAN: That we don't owver pxomise t®.®xan§@

l'14 . County.

15 . MS. LEAN: Exactly.
16 - MR. FINNEY: Time-wisze.
19 MS. LEAN: Time-wise: We will dm'avexyﬁhimg'wé'c&n

18 to expedite it as guickly as possible.
19 IME CHATRMAN: I would like to offer -~ I.would be
20 more than happy to parsonally talk to the Controller

S5t -_ab@mﬁ~tha timeliness of his office’s activities alén@ﬂ

AP these areas as well.
23 - MR. KELLEY: We appreciate that.

24 . MR. FINNEY: He's more worried sbout our internal
25 processing.

.26
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S0 NS, IEAN: I'm just werried about what would happen |

 .mnﬁ@ ﬁhe money gets back over there and thesd we get'wm_

we return the money and like two weeks later or a week

' latex'w$ ask for the same amount back. That might be a

ped flag., We just want to make sure that everybody is

on the same page and as long as the board is okay with |

this concept I believe that there ig'mathimg-%* it is

-.#exy'legai, there iz a whéle procass set out but we just

want to make sure evervons is aware of what is going on.

THE CHATEMAN: So agsin we are not going te over

. promise anything in terms of the guickiiéss, but I think

we are all committed to making it happen as qmiwkiy:aé '

@bmﬂibla and I, Ffor one, and I know other members. of the

Bodrd would be happy to talk to the Controller.

MR. KELLEY: Thank you M#. Chairman.

THE CHATIRMAN: Any gquestions for Orange County or

“For staff on this?

MR. KAUEMAN: I actually had one, just s mechanical

Quésﬁimny T guess more for staff.. Why are we, with

raspect to the letter, amending the original letter as

opposed to issuing a new letter an&-x@ﬂ@imﬁing'thE'mld'

letter and issuing a new letter? What was the thinking

“on that?

M5, LEAN: It was wm# staff att@ﬁn@y'th'iﬁ'nmt'
here today to address this, but because it's net a clean

27
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~f;gm¢§ﬁﬁ; it's not tbe'ﬁ&m@‘am@unt'ﬁh&t_wé'&ﬁi@iﬁéiigtig_1'

Calloested, it's a portion of the amount, so the original

alloeation was for 16 million, this is For 12 million,

and he thought it would be cleaner if we did an.

amendment specifically st&ﬁimg that they' ve already

recaived

the 4 million, they are not returning. that 4

million.something. They are returning 12 million and

lay it out really specifically as an- amerdment to the

- priginal

award letter. It's up to the board aﬁ'hmw.we _

‘do that mechanically, but unkil PO until'th& mmnay'

award at

MR
THE,
MR

- THE

 THE

THE
o ME.
THE

" the roll,

igs recelived back you man‘t_xeally iaaaa_amy-fan&ingf_ -

all and I figure we h&v&-énmugh tim&'tm-figﬁr&_'

cout the awarding of all that.

KAUFMARN: Okav.
CHATRMAN: Mr. Bustamante?

BUSTAMANTE : No questions,

CCHAIRMAN: Mr. Finney?

FINMEY: HNo quaﬁti&ns;

CHAIRMAN: Mx. Gu%mdinm? 1s there & motion?
GUARDING: NHo quéétimns. | |
BUSTAMANTE: I move.

CHATRMAN: M. Enﬁt&m&ﬁta.mévaﬁ,

FINNEY: I'1ll second that.

CHATRMAN: Mr. Finney seconds. | Please call




.ffgii _;LJ $$Q“M$ﬁTGOMERY§“'ﬁéhnfééﬁézh
2  ®%& CHAIRMAN: Aye.
 §;. _ MS. MONTGOMERY: _St&phéﬁ Kaufman .
 4- f._"_MR; KAUFMAN: Ave.
;§.  ©MS. MONTGOMERY: Michael Bustamante?
6 | 1.MR¢ BUSTAMANTE: Aye.
%  |   ' %$, MONTGOMERY: Tal Finney?
':3 . MR, FINNEY: Aye.
9 5. MONTGOMERY: Carl Guardine? .
10 .. MR, GUARDING: Ave.
:il .-  | THE CHATRMBN: Vexry ggwd, we héve'aﬁpxé§al. _.
1z o Any other items Eafmxa we adjoufn?
 &3_    MS. LEAN: Just to notify you mf-khe_nggﬁ_m%mtin§ .

414_'-is's§pt@mb@r 20. Make sure it's still on your calendazs
'-;i5 1 and it's scheduled to be in Smmmémamto;

'16} "'_ fMR,_F3NNEY; Tt's actually sasier fﬁx.@e:iﬂ'

"jiﬁl 'S§mtam@mtm than it is hexe in $n$w  i?m able £5; $$key 
.iﬁr totally put my calendar f@éﬁﬁ mm_thié one. _Unlégg_tﬁéy.
;19': wamﬁ to start paving uws -~ Just kidding. ﬁmw'lwﬁg ﬁa§é-:
._QO:IIW@fbe&n on thisz board, guys?

'fﬁl.".- _ THE CHAIFMAN: Five yéaxs'l@mger.tham.we ém@éatéd;'
 :'22.- o MS. LEAN: So as long as we have that éll'fixe&'ﬁp; 
'232._ig.ﬁh&t 2till okay on vour schedule?

52% .:-'_ MR. FINNEY: What day is that?

.25 . _ _ M3, LEAN: Wmdnasday:mt 10:30 &.m. wa'hav@*mﬁ@_ 
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CoTHE CHATRMAN: Which county?

. M8, LEAN: San Francisco is making a change to

Ctheir project --

pHE CHATRMAN: TLet them .come to L.&.
.MSM TERN: That's all we have.

out of curiosity, with'th@-iast'ﬂ

L MR, KAURM

meeting thers was one county that was kimd mf_mff_thé'

radar screen. Has anything happened to that in the last

month or two months?
‘MS. LEAN: Modog County we are definitely. still in.

sontact with them because not only for the Voting

 ﬁwd§rniﬁatimm Board purpeses, but for HAVA @ux§®365_amﬁ _

Cmake sure they are compliant. We ave having

other thing, the quartaxly:$tatu$ xégcxt,“I“m'géing;tﬁ:f

‘send letters out to the counbies and ﬁuét'ask_féx_thEQf

end of the year, nok just use this quarter just gét an

sstimate in September so we hava~am_id@a;

- THE CHAIRMAN: Where is Modoo aggmﬁ?'“

MR. FINNEY: That's aiga@gra@hia qu&&timm?'iiﬁ’&z
near Madera. |

M&. SEILER: It's the very northeast corner of the

cmtate,

MR, FINNEY: North and east of Lassen Volcanic

S 30




Lt park

2 'MS. SEILER: Alturas..
3 THE CHAIRMAN: Got it.

4.0 - MR, FINNEY: It's a nice @lame;'matually.

E% M’R KAUFMAN: HNot fm:*: voting, app&réntl‘y.;

6 __“" MR . FINHEY: Good pa&@l&f but we have a_vmtimg
7 issue. |
 8'.  o THE CHATRMAN: Mmti@mzta adjaurn;'

‘9 7 MR, FINNEY: I will move.

Second.

10 MR

211 in Favor.

11

i2 . MR. GUARDINO: Aye.

1 - We are adiourned. - Thaﬁk-yam'ali; '
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