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CHAI R KAUFMAN: Wiy don't | call the neeting to
order. This is the Septenmber 25, 2026, neeting of the
Voting Mdernization Board and what we hope is the fina
meeting of the Voting Mdernization Board as we know it.

So wel come, everybody. It's good to see
everybody. It's been three and a half years since our
| ast neeting. |It's been awhile. There's been some
changes since then but good to see everybody stil
smling, and it's nice to see famliar faces.

Wiy don't we call the roll and get ourselves
going here. |s there sonmeone who is calling roll?

M5. LEAN. It should be Shannon but | will go
ahead and call the roll

MS. VELLONE: | can do it, Jana. That's fine

t 00.
M5. LEAN. Ckay. Thank you, Shannon.
M5. VELLONE: Let's see, Stephen Kauf nan.
CHAI R KAUFMAN:  Here.
M5. VELLONE: June Lagnay.
BOARD MEMBER LAGVAY: Present. Can you see ny
vi deo?

CHAI R KAUFMAN:  No. Sone sort of object is on
your screen.

M5. VELLONE: You can work on that maybe.

VR, ANDERSON. June, this is Robbie. [If you

BEHVKE REPORTI NG AND VI DEO SERVI CES, | NC.
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put your cursor down the bottomleft of the page, a bar
shoul d come up. And it has an option for audio and
video. That's what | see.

BOARD MEMBER LAGMAY: | see audio and it's
enabled -- start video.

CHAI R KAUFMAN: It has her name on it. Anyway,
why don't we finish calling roll

MS. VELLONE: Gabriel Sandoval.

BOARD MEMBER SANDOVAL: Here.

CHAI R KAUFMAN:  Fel | ow Board menbers are here.
W have a quorum W are good to proceed. So why don't
we get on the first itemof business.

Are there any nenbers of the public who are on
our Zoom neeting today or otherw se present who wish to
speak to any matters that are not on the Board agenda?

M5. VELLONE: We do not have any nenbers of the
public who have requested to nake public comment.

CHAI R KAUFMAN:  Ckay. Geat. Al right. Then
let's nove on with itemIV on the agenda; and that is,
the adoption of the January -- our |ast neeting, the
January 17, 2023, actions neeting m nutes.

If any of my fellow Board nenbers can actually
remenber enough to verify that the action plan and the
meeting mnutes are accurate, if we can have a first

and -- a notion and a second to approve the action itens
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in the Board mnutes, that woul d be great.

BOARD MEMBER LAGMAY: |'ll go ahead and nove
that we adopt the January 17, 2023, action m nutes
and -- action itemand neeting m nutes.

BOARD MEMBER SANDOVAL: Sane.

CHAI R KAUFMAN: | got a second from Gabe. |
think we can do this easily. Al in favor of approving
the action itens and mnutes, say aye.

BOARD MEMBER SANDOVAL:  Aye.

BOARD MEMBER LAGVAY: Aye.

CHAI R KAUFMAN:  Any opposed? Gkay. W have
di spensed with that. Al right. Nowto the key part of
this meeting; and that is, hearing a report fromstaff
on how we can finally w nd down business of the Voting
Moder ni zation Board after many years of awaiting this
and goi ng through many bureaucratic machinations, it
sounds |ike we are now there.

Wio is delivering this report to us today? |Is
t hat you, Robbie?

VMR, ANDERSON:  Yes, sir.

CHAIR KAUFMAN: Al right. ITtemV, we await
Robbi e Anderson's report on the status of the Voting
Moder ni zation fund.

MR, ANDERSON: Ckay. So for the background,
the second to |ast nmeeting we had, August 26th of 2002,
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the Board received a staff report about the mechanics of
cl osing down the fund and dissolving the VMB.

And at that neeting there was a notion that the
Board asked staff to reach out to the State Treasurer's
O fice or Departnent of Finance to begin the process of
wi ndi ng down the VMB as reconmended by the staff report
dated August 23, 2022. So right after that we started
working with the Treasurer's Ofice, Departnent of
Fi nance and the Attorney CGeneral's Office to start that
process. And so part of the process we tal ked about in
2023 is legislation and that was carried out in the
report that was issued on the 14th of this nonth.

Since then the bill was chaptered. So the
chaptered bill reduces the maxi numallotnent of the VMB
fund from$200 mllion to $189,570,000. So that's the
amount of funds that were expended by the VMB. So now
It's down to zero. So that bill was chaptered and it's
now the law. So El ections Code section 19254(a)
reads --

CHAI R KAUFMAN:  That's the newy enacted bill.

MR. ANDERSON: Yeah. As of the 18th and it was
effective immediately. So that section now just
provides for the $189,570,000. So we've been working
with the AGs office on this. And although the Board

passed a notion to begin the process in '22, we |earned
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there's additional steps that were needed -- is there a
question?

BOARD MEMBER LAGVAY:  No.

MR. ANDERSON. Ckay. So the Board needs to
actually neet and approve a notion to close the fund.

So that's where we are today.

So recently, September 28th, we received the
follow ng nmessage fromthe AGs office regarding the
meeting we had in August of '22. So the e-nmail read:

"Al though the mnutes of the neetings may show
the intent of the Board to close the program it doesn't
specifically show that the Board voted to nmake the
request to the Voting Mdernization Finance Commttee as
described under Government Code section 16726.

"The Board will need to neet and vote to nake a
request to the Voting Mdernization Finance Commttee
stating that the purposes for which the bonds were
I ssued and sol d has been effected so that the Voting
Moder ni zation Finance Commttee can certify this to the
State Controller to transfer the unencunbered bal ance of
cash remaining fromthe proceeds of the sale of the
bonds to the General Fund."

And so that's why we called this nmeeting. And
so we have a notion here which we worked with the

Attorney General's Ofice just to make sure the | anguage
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was correct and what they need. So the nmotion in the
report is as follows:

"So the Board declares that the purposes for
whi ch the bonds are issued and sol d under the Voting
Moder ni zation Bond Act of 2002 have been effected and
aut hori zes the Executive Oficer to submt a request to
the Voting Mdernization Finance Conmttee so that the
conmttee can certify that fact to the State Controller
and thereupon, pursuant to Governnment Code section
16726, the unencumbered bal ance of cash remaining from
the proceeds of the sale of the bonds in the fund shal
on order of the State Controller be transferred
therefromto the General Fund and that the current
bal ance of the fund is $45,171.04. $36,833.68 of that
are frombond sal es and $8,337.36 are accrued interest
earni ngs."

And so after the Board makes the notion and
approves it, we'll have a letter. Shannon has been
working with the Treasurer's Ofice to get the letter
they want. W have not received it yet, but once we do
get the letter, we can send it down for signature.

CHAI R KAUFMAN:  Thank you, Robbie. [|'msure
there's a few questions. Wy don't we -- why don't |
ask for a notion and then a second. It would be a

motion to -- well, it would be a notion adopting the
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| anguage that Robbie has articulated to us. It would be
a notion to adopt that |anguage, that notion, that
action of the VMB.

Do one of you want to nove that itenf?

BOARD MEMBER LAGVAY: (Go ahead, Gabriel.

BOARD MEMBER SANDOVAL: So noved.

BOARD MEMBER LAGWMAY: | second.

CHAI R KAUFMAN: (Ckay. Geat. So I'msure
there's a few questions. | have a couple probably nore
out of interest nore than anything.

What legislator or legislators carried this
bill? Do you know?

MR, ANDERSON. | think | have it up here. It
was a bond -- budget trailer bill and so -- it was the
conmttee on budget. Assenbly Bill 184.

CHAI R KAUFMAN:  Assenbly Bill 1847

VR ANDERSON:  Yeah.

CHAIR KAUFMAN:  |I'msure | can look it up.

MR, ANDERSON:. It was the budget conmttee and
it's atrailer bill.

CHAI R KAUFMAN:  Just kind of curious. So they
reduced the original allocation of funds to the anmount
that we actually paid out. And | think we docunented
| ast time those counties were sort of |eft some nmoney on

the table, which sort of accounts for | think nost of
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that difference. R ght, Robbie?

MR. ANDERSON.  Yeah. Yeah.

CHAIR KAUFMAN:  And | was curious if there is
even any noney in the fund. That was, as you said,
basi cal |y earnings on the bond noney that renained in
t he fund?

VR, ANDERSON: Yeah. About 36,000 were just
| eft over fromthe |last sale and then 8300-i sh was
interest fromthat.

CHAI R KAUFMAN:  Okay. Do either of ny fellow
Board nenbers have questions or issues regarding the
motion that's before us or the process?

BOARD MEMBER SANDOVAL: | have no questions.

BOARD MEMBER LAGMAY: | have no questions
ei ther.

CHAI R KAUFMAN: | shoul d have asked previously
but |'massumng we don't, but do we have any nenbers of
t he public who have asked to speak on this issue?

MS. VELLONE: W do not at this tinme.

CHAI R KAUFMAN:  Ckay. Well, then hearing none,
why don't we take a roll call vote on this one.

MR. ANDERSON.  You are on mute, Shannon.

M5. VELLONE: Sorry about that.

Board menber Kauf man.

CHAI R KAUFMAN:  Aye.

BEHVKE REPORTI NG AND VI DEO SERVI CES, | NC.
(415) 597- 5600
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M5. VELLONE: Board menber Lagmay?

BOARD MEMBER LAGVAY:  Aye.

MS. VELLONE: Board nenber Sandoval ?

CHAIR KAUFMAN: | think | saw his lips but
didn't hear him Gabe.

BOARD MEMBER SANDOVAL: Can you hear ne now?

CHAI R KAUFMAN:  Yes.

BOARD MEMBER SANDOVAL: | said aye. There nust
be sonething wong with the technol ogy.

CHAI R KAUFMAN:  Ckay.

MS. VELLONE: (kay.

CHAI R KAUFMAN:  The ayes have it. So we have
approved the request to the Voting Mdernization Finance
Commttee that was articulated by the, | guess, AG s
office in conjunction with staff.

So is that going to be a letter for ny
si gnature?

M5. LEAN. Stephen, this is Jana Lean. | just
want to let you know, once | get that letter, | wll
work with you and just get any kind of confirmation just
to take one nore final look at it. Technically I'mthe
Executive Oficer. So | think I can sign off on it but
| will just work with you as the chair just to get that
finalized.

CHAI R KAUFMAN:  (kay. That woul d be great. |

BEHVKE REPORTI NG AND VI DEO SERVI CES, | NC.
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wi || expect that to happen.

VMR, ANDERSON.  Shannon is working closely with
the Attorney Ceneral's Ofice and the treasurer just to
make sure everything is in order. W'Il have it just
the way they want it.

CHAI RMAN KAUFMAN:  Good.

VMR, ANDERSON: | don't think you want one nore
meeting --

CHAI R KAUFMAN:  Not to fix sone issue that
coul d have been dealt with, no. And I'mglad you all
took the tine to negotiate the specific |anguage with
the AGs office. | wouldn't want us shooting in the
dark on that and having them cone back and say we didn't
tie up some other |oose ends. So that's great. | wll
expect to see that, Jana, and we can get that out.

s there any other business that anyone woul d
like to raise while we are here?

M5. LEAN. | have one thing. | would like to
say thank you very much for all of your work for the
Voting Mdernization Board, all of you. | know you
never expected to be on this Board for so long. It is a
vol unt eer Boar d.

And we really do appreciate all the tine and
efforts and the responsibility of issuing these State

funds out to counties, your deliberate research and
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questions as we are going through this entire process
starting in 2002.

This was one of my first major projects at the
Secretary of State's office, not the only one but this
was one of ny first. And | have to say |I'mvery proud
that we were able to work with the counties to help them
moder ni ze their voting systens.

| know we are in the process of probably
redoing all of our voting systems here in California
because technol ogy changes, and after ten years things
become end of |ife and they are no | onger supported. So
we have definitely seen many, many changes in el ections
since 2002 as anyone who is involved in the elections
can see.

But your work hel ped set the stone and the
pat hway for counties to nodernize their election
equi pment and to hel p noderni ze elections in California.
So | personally want to say thank you very much

CHAI R KAUFMAN:  Thank you, Jana. | very nuch

appreci ate that speaking on behalf of ny fellow Board

menbers.

And | just wanted to say sort of as ny fina
act here as chair that it has been -- it's been an honor
to sit inthis seat. It has gone on for, if not
decades, longer than | thought -- naybe a decade | onger
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(415) 597- 5600

14




© 00 N o o Ao W DN P

IS S S R N S e e e e e~ N T
g B W N P O © O N oo 0o~ W N B, O

than | thought, certainly years |onger than we ever
coul d have expected. | wll be --

But it's been an honor to sit in this chair and
to see what | think happened some, you know, remarkable
acconpl i shnents that we have made to echo Jana's
coment s.

Wiat we were doing when we began this process
was really on the cutting edge of what was happening in
el ection admnistration. | think sone of that is
forgotten to history at this point. But we can all be
proud of what we have done.

Seen a lot of changes over the years, a |ot of
t he people who were kind of there at the beginning of
this process even in the counties that aren't even there
anynore, but we should all feel about good about what we
have done.

And | wanted to particularly thank Jana and the
rest of the staff and, Robbie, you have been around the
whol e time, but thank you, everybody, for the support
you have given to me and given to our Board. You
carried the water for us over the years and nade our
jobs a | ot easier.

So | wanted to thank you all and very much
appreciate it. | want to thank you to any fol ks who

showed up to comment over the years and provide public
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input. | think it's hel ped shape our perspectives as we
have gone al ong.

And, lastly, | just sort of want to express ny
affection for and admration for election officials
t hroughout the state who by and |arge are always trying
to do the right thing and make our elections easier,
make it easier for people to vote and to uphold the
integrity of our election process.

Despite the fact that elections, and even
particularly our elections in California, are being sort
of held up to public scrutiny and criticized, you know,
on a national level, you know, | feel confident that our
el ection officials here in the state are doing the right
thing and will do the right thing and hopefully giving
voters confidence in our election system

And | hope -- | don't hope to be sitting in
this chair -- but | hope over the next decade or so
that, as Jana alluded to, we are continuing to nodernize
our election systenms and make it easier for people to
vote as people engage in the election process.

Everybody shoul d feel good about what they have
done to play a part in that, and | hope you all take
that wth you as we |leave this neeting today. So thank
you, all.

And | guess | would be remiss if | didn't ask
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my fellow Board nenbers if there is anything el se you
would like to add or say before we sign off.

BOARD MEMBER LAGMAY: This is June and |
absol utely second everything you said. The staff has
been amazing, worked, researched with meticul ousness.

And it has been a real |earning experience for
me and has been especially interesting because of how
the el ection | andscape has changed so nuch during the
duration of this particular conmttee.

So thank you for inviting ne as a nenber.

Thank you to the great staff, Jana and Robbie and
Shannon and all and people who have worked and are no

| onger here. But it's been a great experience. | thank
you fromthe bottomof ny heart.

BOARD MEMBER SANDOVAL: | would like to echo
everything that ny col |l eagues have mentioned about the
work you have done and will continue to do on issues
related to el ections. And as everyone as mentioned, the
I nportance and integrity of the elections has been the
focal point not only now but throughout this entire
process.

So | want to thank each person who works in the
departnent for the work you have done and how you have
been able to guide us in making informed decisions on

i ssues of voting and allow ng individuals to vote in a
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way that's not just inportant about the integrity of the
el ection but the integrity of our denocracy.

So | thank each and every one of you for that.
And | also thank ny col | eagues for being good partners
in doing this work that was established back in the
early 2000s. So thank you, everybody.

CHAI R KAUFMAN.  Geat. Thank you, both. It's
been a pleasure serving with both of you. And | | ook
forward to seeing you down the road.

So with that, I'mgoing to nove to adjourn this

meeting. | assume we have a consensus on that.

BOARD MEMBER LAGWVAY: You have a consensus, Yes.

CHAI R KAUFMAN:  Ckay. So thank you, all
Signing off for the last tine. The Voting Mdernization
Board has now conpleted its business and is cl osed for
busi ness.

(Proceedi ngs concluded at 1:24 p.m)
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STATE OF CALI FORNI A )
COUNTY OF SANTA CLARA ) SS.

|, the undersigned, a Certified Shorthand
Reporter of the State of California, do hereby certify:

That the foregoing proceedings were taken
before me at the tine and place herein set forth; that
any witnesses in the foregoing proceedings; prior to
testifying, were duly sworn; that a record of the
proceedi ngs was nmade by me using machine shorthand which
was thereafter transcribed under ny direction; that the
foregoing transcript is a true record of the testinony
gi ven.

| further certify | amneither financially
interested in the action nor a relative or enpl oyee of
any attorney or party to this action.

I N WTNESS WHERECF, | have this date subscribed
nmy nane.
Dated: Cctober 1, 2026

Qw s

G NA MNNIS, CSR NO. 11996
STATE OF CALI FORNI A
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